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Advancing Life and Regenerating Motherland-ALARM

Advancing Life and Regenerating Motherland-ALARM is a registered non-pro�t 
organization (Registration No. 1 / Local / 0648in Myanmar since 2012). Advancing 
Life and Regenerating Motherland-ALARM was reformed from Environment and 
Economic Development Organization (ECODEV) in 1994 for Myanmar’s democratic 
reforms.With the �nancial support from UNDP and other international organizations, 
activities related to community-based resource management in tropical zone, coastal 
area, Shan, Chin and Kachin states, environmental conservation activities, rural 
development activities are underway and stand as an active, independent and sel�ess 
non-governmental organization to further support Myanmar’s democratic reform and 
sustainable development.

          Mighty Earth

Mighty Earth is a global environmental conservation organization. �e organization 
is trying to develop socio-economic and environmentally responsible agriculture which 
emphasizes rights of local people and conserves ecosystem, wildlife, water resources. 
It is primarily working to reduce the climate change problems by conserving tropical 
rainforests and oceans. In addition, it is advocating for policies aimed at reducing and 
addressing human rights abuses, deforestation throughout their processes in the world’s 
top food production and agriculture, and is leading the way in restoring investment 

Organized Organizations

          Mighty Earth          Mighty Earth
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in the clean energy sector. It is also a member of the Global Platform for Sustainable 
Natural Rubber (GPSNR) for sustainable natural rubber production.

   Myanmar Rubber Planters & Producers Association -MRPPA

Myanmar Rubber Planters & Producers Association -MRPPA was formed in 
March 2005 and there are branches in mainly rubber cultivated regions such as Mon, 
Tanintharyi, Kayin, Bago and Ayeyarwady. It is also a sister association of UMFCCI. It 
was recognized as a representative of national private rubber body. It was a member of 
International Rubber Research & Development Board - IRRDB in 2007, International 
Rubber Association – IRA in 2016, ASEAN Rubber Business Council – ARBC in 2021.

Joint Peace Fund(JPF) 

Joint Peace Fund is an organization comprised with international donors to support 
activities related to peace within Myanmar. Also with creative idea, support projects 
implemented by civil society organizations from village level to high senior negotiations. 
JPF believed that this is the comprehensive approach to persuade peaceful ways. Lately 
August 2016, JPF supported to Government & EAOs to persuade peace process for 
the �rst time. From that time, there were open call for concept note developing for six 
months. From this consequences, approaches were made to persuade activities related to 
peace that became as projects. To be more e�ective and sustainability issues in Myanmar 
Peace Process, JPF is funding the projects. 
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1. Background

Rubber cultivation in Myanmar began 
in the late 1880s under British colonial 
rule. It was grown as, in the early days, a 
business for local and foreign companies. 
However, small holder farmers are 
cultivating in their own land in early 21 
century with government policy changes. 
Rubber cultivation much more increased 
together with encouragement of foreign 
investment, private economy and demend 
increasement for international rubber 
market. It was cultivated in Kachin, 
Shan, Bago, Yangon, Ayeyarwaddy, 
Sagaing, Rakhine apart from originally 
cultivated regions such as Mon, Kayin and 

Tanintharyi. 

Myanmar rubber production 
was at in ranking (7) among natural 
rubber production countries along 
with the dramatically expand of rubber 
production area in the past decades. 
However, globally rubber production 
faces many challenges to environmental 
problems such as forest degradation with 
monoculture, loss of biodiversity, soil 
erosion, land quality degradation, water 
pollution and also market unstability. 
Natural rubber production of Myanmar 
also occurs challenges in low technology, 
lack of e�ective policy and strategy for the 
development of rubber sector, no standard 
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regulation in cultivation-production-
selling-export chain. 

 International Rubber Study Group – 
IRSG and it’s member countries introduce 
Sustainable Natural Rubber Initiative – 
SNRI to minimize socio-economic and 
environmental negative impacts in World 
Rubber Summit, 2014. China Chamber 
of Commerce of Metals, Minerals & 
Chemicals Importers & Exporters – 
CCCMC declared “Guidance for Sustaiable 
Natural Rubber” in 2017  for e�ective 
natural rubber production in terms of 
social, economic and environment by 
transparent investment, rubber production 
technology, social-environmental friendly 
methods. It is the guideline for rubber 
production works within China and 
outside to control economic, social and 
environmental impacts, sustain rubber 
production, promote knowledge about 
rubber for strengthening cooperation 
among stakeholders, develop investment 
management and develop sustainably. 

Likewise minimize the social and 
environmental impact in the world, 
Myanmar Rubber Planters & Producers 
Association - MRPPA jointly organized 
the workshops with Ministry of Economic, 
Trade and Industry – METI and  the 
Association for Overseas Technical 
Cooperation and Sustainable Partnerships 
- AOTS in 2016 and 2017 to introduce the 
standards which involved in SNR-i.

Similarly, in 2018 and 2019, the 
MRPPA and the Myanmar Trade 

Promotion Organization (Myantrade) 
under the Ministry of Commerce will 
held workshop together on sustainable 
natural rubber production in rubber 
cultivated areas in Myanmar such as Mon, 
Kayin, Ayeyarwaddy and Bago regions. 
Similarly, in 2019, ALARM; Mighty Earth 
and MRPPA have co-hosted a workshop 
on “Environmental Sustainability and 
Responsible Rubber Development” in 
Shan State, a fast-growing rubber-growing 
area, to promote sustainable rubber 
production practices and share good 
international practices with those in the 
region. Such initial e�orts; Stakeholders 
are already in talks, but there are still many 
practical challenges to be put in place 
to implement and implement e�ective 
policies to develop Myanmar’s rubber 
sector in a systematic manner in line with 
a sustainable production path and to stand 
�rmly on the world market.

2. Aim and Objective 

�ere is a need for all stakeholders 
to implement a sustainable Myanmar 
natural rubber production process in 
order to address the current challenges 
of the Myanmar rubber sector without 
compromising the environmental and 
social bene�ts and to produce more quality 
rubber and enter the international market. 
�erefore, the workshop was conducted 
for sharing the international performance 
and importance of sustainable natural 
rubber production to rubber stakeholders 
in Myanmar. 
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3. Workshop Date

�e workshop was held by virtually at 
9am - 2 pm on 27 January 2021.

4. Participants 

NGOs, related ministerial organizations, 
national and international rubber planted 
companies and CSOs about 47 participants 

(including female-10) attended the 
workshop.

 

Participant  Number

(NGO)/(INGO) 15
Government  7
Company  16
CSO    9

5. Workshop Agenda

Sr.  Description
1  Introduction
2  Opening speech
3  Description on natural rubber production of ANRPC member countries
4  Presentation on international experiences about the sustainable natural rubber production

Presentation on the experiences of following institutions:
a China Chamber of Commerce of Metals, Minerals & Chemicals Importers & 

Exporters (CCCMC)
b Global Platform for Sustainable Natural Rubber (GPSNR)
c Mighty Earth
d Pirelli Tyre Company  
e Questions and answers

5  Explantation on local experiences of sustainable natural rubber production
Presentation on the experiences of following institutions:
a Department of Agriculture
b Environmental Conservation Department
c Southland Myanmar Rubber Company
d Dawei Golden Land Company
e WWF Myanmar 
f Questions and answers

6  Signing MOU
Signing MOU between CCCMC and  MRPPA to cooperate value chain on 
sustainable natural rubber production in Mekong region

7  Future Activities and Conclusion Remarks 
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 (1) Introduction

U Lwin Maung Maung Swe, Program 
Derector of ALARM, acted as the 
facilitator of the workshop and introduced 
the participants on behalf of them.

(2) Opening Speech

Delivering the opening remarks by U 
Win Myo �u (ALARM)

U Win Myo �u, Chairman of 
Advancing Life and Regenerating 
Motherland (ALARM) stated in his 
opening speech that - our team is working 
on environmental issues which focuses 
on researching environmental pollution 
and how to make it better for Myanmar; 
work is being done all over the Myanmar 
regarding rural development; we, ALARM, 
have been involved in drawing up a long-
term sustainable development plan for 
Myanmar; I am interested any posiible 
measures for the bene�t of land-based 
farmers with no harm to the environment 
in order to develop Myanmar's economy 
in land-based agriculture; we mainly 

involved as we think rubber industry 
development means supportive measures 
to socioeconomic development of 
respective region such as Mon State and 
Tanintharyi Region with most land use is 
for rubber cultivation; the current global 
rubber market is following the Sustainable 
Natural Rubber (SNR) process; therefore, 
we believe that rubber growers in our 
country can only be sustainable if they 
follow the SNR process; i noticed the 
rubber process from two perspectives 
for national economic development and 
environmental protection from land-based 
economy; the �rst is to increase agricultural 
capacity (Agricultural Intensi�cation) 
and the second is diversi�cation; the 
rubber industry can be developed if 
the agricultural capacity is increased by 
combining forces of economically viable 
entrepreneurs and rubber growers need 
to expand their vast business network 
in Myanmar; it will reach not only raw 
materials but also �nished products from 
there; it will be available above the normal 
base price; we will be able to set our own 
standards based on global standards for 
rubber sales; we should support the small 
holder farmers who are mainly involved 
in rubber production in the country 
and help them to get the best products; 
research should be done to �nd out how 
to make rubber-based mixed crops more 
economically viable; only then they make 
the best use of their land for their family's 
livelihood, local economy and  i thought it 
would help the country's economy.

Workshop Agenda
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�erefore, I said that we urge all to work 
together for the sustainable development 
of natural rubber to be discussed today, 
we and civil society organizations are 
against monopolies because we do not 
want to damage the environment, only 
entrepreneurs should take the lead for the 
economic development of the country, we 
can move from a dictatorship to a better 
system if we can bring the bene�ts of 
responsible business people together with 
other entrepreneurs, only then it will be in 
line with the market economy and bene�t 
all, therefore, it is necessary for all: small, 
medium and large rubber entrepreneurs 
businesses to work together, we would 
like to thank all the members of the 
Rubber Entrepreneurs Association for 
their contribution to creating a better 
environment for all, it aims to gain more 
public support, and it was discussed that if 
the two sides could openly work together 
to resolve any grievances or grievances 
caused by rubber cultivation, it would be a 
big and inclusive rubber business process.

(3) Explanation of ANRPC 
on member countries’ activities 
on sustainable natural rubber 
production

Mr John Jacob (ANRPC) talks about 
sustainable natural rubber production

A senior economist on behalf of the 
Association of Natural Rubber Producing 
Countries (ANRPC), Mr. John Jacob 
mentioned that he thanks Myanmar and 
other countries for attending the workshop 
and for the opportunity to participate. 
He will talk about how to make rubber 
sustainable in Myanmar, rubber cultivation 
is one sector and production is another 
sector, climate change, plant pathogens, 
market instability has forced rubber 
growers to cut down and sell rubber trees 
and become other land uses, these factors 
reduce the rubber production in rubber-
producing countries, he also thanked the 
government organizations and companies 
which organized the workshop such 
as CCCMC, Mighty Earth, ALARM, 
MRPPA to address the above-mentioned 
challenges for sustainable rubber 
production, the ANRPC is made up of 13 
member countries as a sustainable rubber 
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working group, the main purpose of this 
working group is to promote the long-term 
use of natural rubber in every country by 
protecting small rubber entrepreneurs, 
the ANRPC focuses on the following three 
points to do so: (1) ANRPC emphasizes 
the long-term sustainability of natural 
rubber from an environmental and social 
point of view, (2) ANRPC considers small 
businesses that have di�culty meeting 
the required standards (3) It also aims to 
produce rubber for smallholder farmers 
who are cultivating rubber for their main 
livelihood.

He mentioned that what the ANRPC 
is doing is a little di�erent from the actual 
situation on the ground, Myanmar should 
also cultivate the required rubber products 
for companies in accordance with the 
sustainable natural rubber production 
procedure, rubber growers; producers and 
sellers are supported by their government 
in other countries, however, government 
support is weak in Myanmar, it needs to be 
done carefully to some extent, we should 
work in ways that are suitable for the 
natural conditions of the country in order 
to increase rubber production, ANRPC 
is also sharing technology, other private 
sectors need to support for the long-term 
sustainability of the rubber industry, 
ANRPC is working to ensure that the 
rubber production does not harm the 
environment, it is necessary to cooperate 
with relevant organizations, the ANRPC is 
also involved in formulating policies, we are 
working on how to improve distribution, 

production and export of natural rubber, 
we are also sharing experiences and 
information from one country to another, 
it is important to adapt the policies to 
the current situation on ground, there is 
no clear policy on how to grow rubber 
in some countries, the use of chemicals  
should be reduced in cultivation, 
technology is also important to produce 
the best possible natural rubber for raw 
materials and products, we also need to 
make sure that our customers learn how to 
make their products, we are working well 
with cooperation of government, public 
and other organizations, he also thanked 
Mighty Earth, MRPPA and ALARM for 
holding this important workshop for the 
rubber sector in Myanmar.

Discussion

U Lwin Maung 
Maung Swe (ALARM) 
thanked ANRPC for 
its knowledge of rubber 

long-term sustainability, 
to use the Sustainability Model as a 
foundation for member countries to 
apply in their own way, thinking from 
the environment, social and economic 
perspective, taking into account the 
plight of smallholder farmers, listening 
to the opinions of the rubber growers 
and sellers, we also learned how to grow 
rubber and conserve biodiversity, what 
should an international organization do 
for sustainability, they do not encourage 
deforestation.
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(4) Clari�cation of international 
experiences on sustainable 
natural rubber production

(a) China Chamber of Commerce of 
Metals, Minerals & Chemicals Importers 
& Exporters (CCCMC)

and awareness raising on good rubber 
cultivation practices.  

She discussed that ways for small-
scale farmers and large-scale farmers to 
work together and ways to reduce social 
and environmental  impacts in doing 

On behalf of China Chamber of 
Commerce of Metals, Minerals & 
Chemicals Importers & Exporters-
CCCMC, Ms. Hui Chun Zhang explained 
and the team provided technical advice, 
legal services, ways to be responsible 
and sustainable in the �ow of goods, at 
present, a project is being implemented 
for the long-term sustainability of natural 
rubber and policies are being formulated 
to reduce the environmental impact 
of rubber cultivation, she is also being 
discussed that e�orts are being made 
to sustain the �ow of rubber products 

business were published in 2017, research 
papers on natural rubber cultivation in 
Myanmar, Southeast Asia, regulations 
for rubber factories in China were also 
published, the economic challenges can 
be overcome only by compromising social 
and environmental a�airs, di�culties 
in cooperation among government, 
stakeholder and relevant organizations.

She explained that it has been 
announced the documents that can be 
used in practice to learn about rubber; 
Ways to bene�t, References, the ways in 

CCCMC talks about international experience in sustainable natural rubber pro-
duction
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order to carry out the work properly, it 
also provides guidance on the instructions 
to be followed in carrying out the initial 
testing process, we conduct assessments 
and formulate policies to maximize 
pro�ts and clari�ed that we were working 
responsibly.

She discussed that we are also working 
with the relevant ministries to ensure 
the best for the local people in the 
surrounding countries in terms of natural 
rubber production and sales, we are also 
working with the Mekong countries, there 
are rules and regulations to be followed 
regarding the �ow of goods in the future 
implementation process, we are working 
to ensure the long-term sustainability 
of natural rubber, it is important to set 
rules and regulations and follow them 
carefully, we are also providing necessary 
technologies for smallholder farmers, it is 
also providing training to companies that 
produce and sell to solve the problems 
they are facing, practical studies are being 
carried out on natural rubber, we thank 
for the chance to participate and share in 
the workshop.

Discussion

U Lwin Maung 
Maung Swe (ALARM) 
said, “CCCMC is mainly 
talking about how it is 

doing Sustainable Natural 
Rubber in their country and there are three 
steps according to the Sustainable Natural 

Rubber Guideline. He also overviewed 
about responsible inspections before 
investing, doing the business fairly with 
environment, social and economic during 
the work, learning how to use technology 
to solve problems in the implementation 
of SNR. He also said that he notted to 
adhere to the Sustainable Natural Rubber 
Guidelines to all stakeholders in the 
Sustainable Natural Rubber Value added 
Chain and how to make Sustainable 
Natural Rubber in collaboration with 
rubber growers not only in China, but 
also in countries along the Mekong Delta.

 (b) Global Platform for Sustainable 
Natural Rubber (GPSNR)

 
Stefano Savi (GPSNR) Explains 

International Experience in Sustainable 
Natural Rubber Production

On behalf of Global Platform for 
Sustainable Natural Rubber-GPSNR, 
Mr. Stefano Savi shared his international 
experience with sustainable natural 
rubber production. He said that he thank 
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for the opportunity to share the GPSNR 
experiences on the workshop organized 
by Mighty Earth, MRPPA and ALARM, 
natural rubber is very important as it is 
used in the production of 70% of tires 
and other products, rubber cultivation is 
on the rise in Asia, 85% of smallholders 
are rubber growers, demand for rubber 
is also high, there are also economic, 
social and environmental challenges for 
the long-term sustainability of natural 
rubber, it needs to think for small-scale 
entrepreneurs in rubber production 
and for those who lost their land when 
planting rubber plantations.

He said that GPSNR was launched 
in 2018 by those working on the Tire 
Industry Project (TIP), we are working 
with many stakeholders at present, the 
purpose of GPSNR is to develop a fair 
and sustainable rubber industry for the 
bene�t of all stakeholders, GPSNR is a 
major link between natural rubber and 
tire production, its members account for 
between 45% and 50% of the global rubber 
market, the structure of the GPSNR 
should be decided by all stakeholders, 
congregational meetings are held to set 
the best goals, GPSNR has members from 
seven regions, frameworks and guidelines 
have been set for all members to follow. 
He mentioned that all participants in 
the GPSNR are responsible for policies 
and procedures, only then global rubber 
purchases can be a�ected, Myanmar and 
other neighboring countries were among 
the priority countries for GPSNR.

Discussion

U Lwin Maung 
Maung Swe (ALARM) 
said, “Why was 
GPSNR formed? Who 

is involved? participants 
include tire companies that mainly use 
rubber, smallholder rubber cultivars, 
civil society organizations related to 
rubber, he overviewed that, by March 
2021, companies purchasing rubber 
raw materials included in GPSNR will 
have to adopt policies in line with the 
model of Sustainable Natural Rubber and 
GPSNR, only then it will be in line with 
the global rubber market, he has to learn 
that Myanmar and other neighboring 
countries will be involved in this.

 
(c) Mighty Earth
 

Ms. Heather Weiss (Mighty Earth) 
Speaks International Experiences on 
Sustainable Natural Rubber Production

Ms. Heather Weiss, on behalf of 
Mighty Earth, said that there were 
challenges facing the social impacts 
and the environmental damages caused 
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by rubber plantation, environmental 
damages may br deforestation, rubber 
plantations other plants and animals 
has disappeared by rubber plantations 
in Indonesia, considerations need to be 
given for other plants and animals species 
for rubber cultivation, rubber industries 
can cause water and air pollution, it is 
necessary to consider the above factors 
for the long-term cultivation of rubber 
due to the climate change, the impact on 
traditional land use may also a�ect, socio-
economic impacts of smallholder farmers 
and environmental damage may also a�ect 
the economic revenue, weakness in legal, 
implementation and compliance can lead 
to bias in business operations.

She said that these challenges are also 
a�ecting the rubber production process, 
rubber-based mixed crops should be 
planted to reduce the environmental 
damage, policies on rubber production 
should be developed by careful study 
on the ground, the set policies must be 
followed in practice and international 
governments were also adjusting to 
demand for long-term rubber production 
and sales.

Discussion

U Lwin Maung Maung 
Swe (ALARM) said he 
learned from Mighty 
Earth about rubber 

cultivation causes the land 
use patterns change, deforestation etc. 
and these issuses need to be considered, 
for example, rubber cultivation has led to 
the extinction of important biodiversity 
in Indonesia, it is necessary to consider 
the sustainability of rubber cultivation 
so as not to a�ect the climate with 
regard to climate change at the moment, 
there is also an impact on traditional 
land use, there are weaknesses in law 
and  implementation regarding with the 
government, such poor compliance with 
environmental impacts could also a�ect 
on business, rubber should be cultivated 
as rubber-based mixed crops, without 
clear cutting on natural forests for rubber 
cultivation.
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(d) Pirelli Tyre Company

Mr. Ulrich Antoni (Pirelli) Speaks 
International Experiences on Sustainable 
Natural Rubber Production

Mr.Ulrich Antoni, Pirelli Tire Co., 
Ltd. explains our company was founded 
in 1872 and has been around for over 50 
years now, Motorcycle It also produces 
and sells bicycle tires and it is gaining a 
name in the market by producing and 
selling car, motorcycle and bicycle tires, 
high quality tires can reduce energy 
consumption, other rubber products apart 

from tires must also be produced without 
harming the environment, the suppliers 
who will cooperate with the company 
must follow the rules, regulations, policies 
to be followed in developing a roadmap 
for a sustainable natural rubber industry, 
e�orts must be made to prevent and reduce 
the deforestation of natural forests and the 
socio-economic impact of local farmers by 
rubber plantations, suppliers will also be 
provided with the necessary technology 
and practical training, educational 
support programs are also provided for 
the families of smallholder farmers to 
improve their education, capacity building 
trainings are also conducted to meet 
the needs of smallholder farmers, how 
environmental issues are being taken into 
account in the purchase of raw rubber, the 
company is also disseminating knowledge 
on environmental issues to customers, 
in terms of the environment, we must 
continue to work for the long term.
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Discussion

U Lwin Maung Maung 
Swe (ALARM) said he 

learned how Pirelli Tire 
Company prioritize 
environmental issues 

especially in policy, 
implementation, purshasing, 

environmental conservation knowledges 
that should be emulated are sharing 
for rubber purchasing companies, 
environmental issues cannot be done all 
at once, but must be addressed in the long 
run.

(e) Question and Answer

Q Dawei Golden Land, WWF, MRPP 
and Department of Agriculture are 
launching a Sustainable Natural 
Rubber Supply Chain. We would 
like to know what companies that 
buy natural rubber raw materials 
can do to attract the interest of 
small rubber growers in developing 
SNR Supply Chain.

U Yu Sein
A �e demand of rubber users 

is important in establishing a 
Sustainable Natural Rubber Supply 
Chain. And, it is also important for 
big companies to be able to update 
the necessary information.
Ms. Heather Weiss (Mighty Earth)

A Rubber producers must abide by 
the rules and regulations and need 

to be impartial, prices need to be 
set based on cost, there will be a 
guarantee only with o�cial licenses 
and  rubber growers will be able to 
attract interest in the Sustainable 
Natural Rubber Supply Chain, it 
is necessary to have clear rules 
and regulations to attract rubber 
growers when importing rubber, if 
there is a guarantee of production 
cost and market stability, rubber 
farmers will be able to attract the 
inclusion of a Sustainable Natural 
Rubber Supply Chain.

Mr. John Jacobb (ANRPC)

A GPSNR aims to strengthen rubber 
farmers' interest in the Sustainable 
Natural Rubber Supply Chain. 
Value chain strength, clear law 
and regulations, imformation 
to farmers supported in line by 
relevant department are important 
for that.

Mr. Stefano Savi (GPSNR)

(e) Clarifying local experiences with 
sustainable natural rubber production
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(5) Clarifying local experiences with 
sustainable natural rubber production 

(a)Department of Agriculture

necessary information to farmers, 
through Hnit Shay Mobile Application, 
farmers can get real-time information 
on perennial crops, we are also providing 

Daw �andar Moe (Department 
of Agriculture, Myanmar) thanked 
for the opportunity to speak on behalf 
of the Department of Agriculture 
in this workshop. She presented the 
current situation of rubber cultivation 
in Myanmar, activities for natural 
rubber sustainability, research works of 
Department of Agriculture, development 
of agricultural sector, international 
cooperation situations.

She explained that rubber production 
in Myanmar mainly occurs in Mon, 
Kayin, Taninthary region,  Rubber 
Information Center has been set up to 
develop the rubber sector and provide 

 Daw �andar Moe (Department of Agriculture, Myanmar) talks about the activi-
ties of the Department of Agriculture regarding natural rubber production

information through social media, we are 
also working with technicians to increase 
rubber production than other countries, 
the role of rubber is also being improved 
in socio-economic and environmental 
issues, the Department of Agriculture 
is leading for dra� Sustainable Natural 
Rubber Guideline and rubber law, we are 
also working to bring agriculture in line 
with international standards, research and 
technology development is being carried 
out in collaboration with international 
organizations.
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Discussion

U Lwin Maung 
Maung Swe (ALARM) 
said the Department 
of Agriculture has set 

up a Rubber Information 
Center for natural rubber to disseminate 
knowledge, it is known that the technology 
is being disseminated through social 
media, it is learned that the Department 
of Agriculture is leading for dra�ing the 
Sustainable Natural Rubber Guideline 
and Rubber Law, I'm interested in how 
technology, research and rubber laws can 
be considered for the environment.

 (b)Environmental Conservation 
Department

Daw Hla Hla Htwe (Environmental 
Conservation Department) said rubbers 

are cultivated in Mon, Kayin, Tanintharyi, 
Bago regions and northern Myanmar, 
it is mostly cultivated in Tanintharyi 
region, existing forests have to be cleared 
for rubber plantations which can lead to 
deforestation, loss of biodiversity, soil 
erosion and pesticides, herbicides used 
in rubber cultivation have side e�ects, 
there are also socio-economic impacts 
from rubber cultivation, economic 
problems can occur with rubber market  
instability, so, it needs to consider 
environmental conservation in rubber 
cultivation, it needs to follow according to 
Environmental Impact Assessment (EIA) 
procedure when project implementation, 
Environmental Management Plan (EMP) 
should be developed for every projects as 
it can impact on environment and social 
to some extent, althuough there are many 
rubber plantations in Myanmar, they are 
not carry out EIA process, there is no 

Daw Hla Hla Htwe (Environmental Conservation Department) talks about envi-
ronmental conservation activities related to natural rubber cultivation
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speci�c guideline for rubber plantations 
to perform EIA, IEE, EMP for plantation, 
we are preparing for Public Participation 
Guideline, when establishing rubber, 
oil palm and other commercial crops, it 
should be carried out IEE on 200 hectares 
and below 500 hectare and EIA is required 
for 500 hectares and above, however, it 
must be perform EIA in protected area, 
wildlife sanctuary,protected cultural 
heritage area although plantation area is 
not 200 hectare.

 She also said about the  requirements 
and points for EIA process, land use 
needs to be systematic in order to achieve 
sustainable development goals for 
plantation establishment,we also need to 
increase environmental conservation, a 
review of the process would be needed 
for government’s technical support, 

livelihoods of local farmers, cooperation 
with international organizations.

Discussion

U Lwin Maung Maung 
Swe (ALARM) said we 
know that there is a weak 
of coordination between 

government departments, 
such vulnerabilities are 

trying to solve by database building and 
enforcing, it is bene�cial for the rubber 
farmers attending the workshop as they 
know the current environmental laws 
when growing rubber, it is learned that 
public participation guidelines are being 
developed.

 (c) World Wildlife Fund (WWF) 
 

Mr. Gaurav Gupta (WWF Myanmar) discusses biodiversity impacts on natural 
rubber production
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Mr. Gaurav Gupta (World Wildlife 
Fund, Myanmar -WWF)) thanked 
for the opportunity to speak at this 
workshop, biodiversity hot spot is 
not properly protected in Tanintharyi 
region, it is important to develop 
agriculture, however, when plantations 
are established, natural forests are cleared 
and biodiversity is lost, WWF needs to 
upgrade its High Conservation Value 
(HCV) capabilities to further develop 
the High Conservation Value Approach 
in Myanmar, international experience 
with HCV needs to be studied, it needs 
to be carefully assessed for biodiversity, 
no-go zone and vulnerable areas should 
be formulated when enviromental 
conservation works are carried out and 
Strategic Environmental Assessment.

Discussion

U Lwin Maung Maung 
Swe (ALARM) said, 
“What do you do about 
High Conservation 

Value WWF-Myanmar? 
What is it suitable for? 

It is learned that it is possible to carry 
out environmental conservation work 
by designating no-go zones and travel 
zone and it can be used for strategic 
environmental assessments. 

(d) Southland Myanmar 
Rubber Company
 

Daw Khin Pyae San (Southland 
Myanmar Rubber Company) speaks the 
company’s activities on natural rubber 
cultivation

Daw Khin Pyae San (Southland 
Myanmar Rubber Company) aims to 
make the best Myanmar rubber in the 
international market, the company 
share good practices about sustainability 
to rubber growers, our priority is to 
export high quality rubber to meet the 
needs of customers, we are following 
the rules and regulations, Code of 
Conduct, Environmental Policy and 
Sustainable Procurement Policy set 
by the Environmental Conservation 
Department, other social assistance 
activities are also underway, we are working 
more in harmony with the environment, 
vocational training of rubber farmers is 
also a priority, at present, the quality of 
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raw rubber is di�erent, which a�ects the 
quality of rubber products, therefore, it 
is recommended to have Strong Rubber 
Law and �ird Party Quality Certi�cation 
System.

Discussion

U Lwin Maung Maung 
Swe (ALARM) said he 
think a platform called 
EcoPractices will be 

useful for companies and 
rubber growers, the company 

has submitted an IEE to the Environmental 
Conservation Department, he thanks for 
doing recycle, social and environmental 
a�airs.

 (e) Dawei Golden Land Company
 
Dr. Yu Sein (Dawei Shwe Pyi 

Company) said that the company is 
committed to the long-term production 
capacity of Myanmar rubber, long-term 
natural rubber production according to 
GPSNR, connection with international 
markets, it aims to produce high quality 
rubber, business model involving small 
rubber producers and t regional economic 
development. We want to export to 
international markets as it is a sustainable 
natural rubber that produces socially 
and environmentally friendly products, 
Sustainable Natural Rubber Supply Chain 
is being developed in collaboration with 
relevant departments and international 

Dr Yu Sein (Dawei Shwe Pyi Company) talks about the experience in sustainable 
natural rubber production
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organizations, rubber production is also 
being carried out using techniques related 
to traceability, he stressed the importance 
of (1) Social Equitable (2) Environmental 
Sustainability and (3) Economically Viable 
to successfully implement a Sustainable 
Natural Rubber Supply Chain.

Discussion

U Lwin Maung Maung 
Swe (ALARM) said, Dawei 
Shwe Pyi Company 
is trying to compete 
with the international 

community in the 
Sustainable Natural Rubber 

Supply Chain and we know that the 
company is succeeding. He said that he 
learned what technology the company is 
using for traceability, it is possible that 
Myanmar is trying not to lag behind other 
countries, but there are still di�culties 
and the challenge, the price is di�erent 
although the quality is the same and we 
know how to deal with it.

(f) Question and Answer

Q �ere may be weakness in 
departmental cooperation not 
only in Myanmar but also in 
international, land allocation 
could be a problem if rubber 
cultivation expands due to the 
expansion of rubber cultivation, 
vacant land law and traditional 

land use may be complicated, the 
Department of Agriculture has 
developed a Sustainable Natural 
Rubber Plantation Strategy.So, 
my question is what about land 
distribution? I would like to know 
what to do about Cumulative 
Impact Assessment, EIA, SIA, SEA, 
EMP for small plots of plantation 
and Department of Environmental 
Conservation (EIA) for small plots 
of land how to liaise with other 
relevant departments.

U Win Myo �u

A It needs to consider about the 
environment if there is a plan 
to extend rubber cultivation, 
It also needs to take Strategic 
Environmental Assessment by 
related ministerial cooperation for 
intended plantation area and the 
plantations established before 2014 
must be carried out EMP according 
to Environmental Conservation 
Rules (55).

Daw Hla Hla Htway 
(Environmental Conservation 

Department)

A Discussions are underway on 
the Sustainable Natural Rubber 
Guideline in the coming days, 
we need to think about which 
organization should issue the rules 
regarding the SNR Guideline, an 
IEE is needed for the cultivation 
of 200 to 500 hectares of industrial 
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raw materials, if it exceeds 500 
hectares, EIA will be required. 
�ere is no direct relationship with 
the Department of Agriculture 
in land management,  a vacant 
land management committee has 
been formed under the leadership 
of the General Administration 
Department at relevant region and 
state, district, township, village level, 
the committee includes o�cials 
from other relevant departments, 
including the Department of 
Agriculture, framework set by 
ANRPC and the SNR Guideline 
was dra�ed with reference to 
international guidelines, the 
Department of Agriculture is ready 
to cooperate in implementing the 

 
Discussion by Director of Perennial 

Crops Division, Department of 
Agriculture

(6) Signing MoU between CCCMC and MRPPA to develop sustainable rubber 
value chain in Mekong region

China Chamber of Commerce of Met-
als, Minerals & Chemicals Importers & 
Exporters (CCCMC)

Myanmar Rubber Planters & Produc-
ers Association (MRPPA)

Plantation Guideline, database and 
other activities.

Director
(Department of Agriculture, 

Perennial crops division)
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(7) Future Activities and 
Conclusion Remarks

Speech by U Aung Myint Htoo 
(MRPPA)

U Aung Myint Htoo (MRPPA) said 
that he thanks to all participants and 
speakers, it is very bene�cial with the 
explanations by rubber companies, local 
and international rubber enterprenurs, 
INGO, Department of Agriculture and 
Environmental Conservation Department 
on current situation of rubber and future 
plans, we will continue to work with 
relevant departments for the long-term 
sustainability of Myanmar rubber, he was 
pleased that CCCMC and MRPPA could 
sign a memorandum of understanding 
to jointly develop a sustainable value 
chain of natural rubber production in the 
Mekong region, the SNR process must be 
implemented jointly as Myanmar rubber 
production must be transformed into 
sustainable natural rubber production at 
the demand of the world market.

7. Conclusion

U  Lwin Lwin Maung Swe (ALARM) 
said the workshop is �rst time, it 
is learned local and international 
experiences, the ways for local and 
international cooperation and research 
will be carried out, it is the important 
step for sustainability of natural rubber 
production in Myanmar, it may bene�t 
for all participants in SNR Guideline 
which is trying to develop in Myanmar, 
the interested participants will be invited 
to the workshop for this guideline and 
he thanks for all local and international 
participants in the workshop.
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No. Name Phone No. Email Organiztion

1 Zaw Min Thant 09400503675 zawminthant777@gmail.com ALARM

2 Sarah Letts 09456293455 sarah.letts@careint.org CARE International in Myanmar

3 Zaw Linn Oo 0943041399 zawlinnoo@rubberwood-furniture.com Moe Mya Chai Co., Ltd

4 Min Site Chan 09259733388 minsite@gmail.com Golden Tray Rubber Co., Ltd.

5 Aye Pyae Aung 0943035470 ayepyaeaung@gmail.com Myanmar Forest Certification 
Committee

6 U Thein Tun 0943034942 utheintun2011@gmail.com Department of Consumer Affairs, 
Ministry of Commerce

7 May Zun Phyo 968113510 mzp.mfcc@gmail.com Myanmar Forest Certification 
Committee

8 Heather Weiss +14153358426 heather@mightyearth.org Mighty Earth

9 U Aung Myint Htoo 5011980 asianrubber@gmail.com Myanmar Rubber Planters & 
Producers Assoication

10 Poe Zar Chi Win 09428580825 poezarchiwin2013@gmail.com ALARM

11 JOM JACOB +601123789841 jomjacob2004@gmail.com ANRPC (Association of Natural 
Rubber Producing Countries)

12 EiEi Aye 09792423032 maei48022@gmail.com မုဒုံမမို့နယ်ဖွံ့မဖိုးတိုးတတ်ရေးအဖွဲ့

13 Kyaw Kyaw Aung 09954206903 linhongshan93@gmail.com Fu Xing Brothers Rubber Industrial

14 Barber Cho 095110832 barbercho@gmail.com MFCC

15 Stefano Savi +6592970636 stefano.savi@gpsnr.org GPSNR

16 U Min Oo Than 09255903463 minoo.tan@careint.org CARE Myanmar

17 Yazar Latt 9.78628127 heinyarzar08@gmail.com ောမညစိမ်းလန်း

18 Dr. Yu Sein 095148335 dr.yusein@gmail.com Dawei Golden Land Co.

19 Khin Pyae San 09792482648 khinpyaesan@southlandmyanmar.net Southland Myanmar Rubber Co.,ltd

20 Ulrich Antoni +6590039759 ulrich_antoni@hotmail.com Pirelli

21 Win Hlaing 09799246154 wynnnhlaing@gmail.com MFCC

22 U Hla Oo +9592055556 hlaooforest@gmail.com Forest Department

23 Hla Htwe 09774120257 hlahlahtwe76@gmail.com Environmental Conservation 
Department

List of participants
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24 Arkar Soe Nwe 09443070334 arkarsoenwe@southlandmyanmar.net Southland Myanmar

25 Khay Mar Aye Mon 09781890051 khaymarayemon.ecodev@gmail.com ALARM

26 Zar Ni Zaw 660612407145 spszarni@gmail.com Myanmar Rubber Plantes and 
Producers Association

27 U Tin Maung Win 09423667460 tmwin.96@gmail.com Forest Department

28 Phyu Thet Khaing 09420271751 phyuthetkhaing@etrademyanmar.com eTrade Myanmar Company

29 AYE MINN 095003350 ayeminnmhw1@gmail.com MIN HAN WIN CO., LTD.

30 Aye Chan Myae 09428132577 ayechanmyae12@gmail.com ALARM

31 Lwin Mg Mg Swe 09798478751 lmms2007@gmail.com ALARM

32 Win Myo Thu 095132280 winmyothu@gmail.com ALARM

33 Michael Interpreter

34 Naing Toe Aung 09956818900 Naingtoeaung.nta78@gmail.com ALARM

35 Hui Chun Zhang CCCMC

36 Officer DOT-Muse

37 Hla Myint MRPPA

38 Khanig Myint Private Sector

39 Myo Than Private Sector

40 Naing Kyan Yit MRPPA

41 Phoe Sein Private Sector

42 Thandar Moe Department of Agriculture

43 Tint Lwinn Oo Private Sector

44 Tin Tin Win Private Sector

45 Tun Naing Private Sector

46 Director DOA-PCD Department of Agriculture

47 Gaurav Gupta WWF Myanmar
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