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1. Introduction 

Goals and objectives 

 To keep children safe  

 To protect children from abuse, exploitation and organizational negligence 

 To allow the organization to operate technically in terms of child protection etc. 

2. Principles, values and beliefs 

 Zero tolerance of child exploitation and abuse 

 Recognition of the best interest of the child 

 Sharing responsibility for child protection 

3. Policy scope (who does the child protection policy apply to in the organization?) 

This policy applies to: 

- ALARM board of directors, staff members, interns and volunteers 

- ALARM partners’ organizations 

- Project Beneficiaries 

4. A Lists of definitions 

4.1 Child- a child is defined as anyone who has under the age of 18. Children’ therefore means 

‘children and young people’ throughout. 

4.2 ‘Child abuse’ comprises all forms of physical and/or emotional ill-treatment, sexual abuse, 

neglect or negligent treatment or commercial or other exploitation, resulting in actual or potential 

harm to the child’s health, survival, development or dignity in the context of a relationship of 

responsibility, trust or power’. 

 Physical Abuse-physical abuse of children is defined as non-excessive intentional injury 

or excessive corporal punishment of a child. (e.g. hitting, shaking, burning, female genital 

mutilation, Torture) 

 Emotional Abuse: emotional abuse constitutes an attack on a child or young person’s self-

esteem i.e.: through bullying, harassment, threatening, ridiculing, intimidating or by 

isolating the child.    

 Neglect: child neglect in any form, when it concerns a child’s welfare, is generally 

considered to be criminal behavior. Neglecting a child results in the young person being 

harmed by the failure to provide the basic physical or emotional necessities. 

 Sexual Abuse: sexual abuse constitutes any sexual act or sexual threat imposed on a child 

or young person. It also means all forms of sexual violence including incest, early and 

forced marriage, rape, involvement in pornography and sexual slavery.  

4.3 Child Labor- The term “child labor” is often defined as work that deprives children of their 

childhood, their potential, and their dignity, and that is harmful to physical and mental development. 

4.4 Child Protection- An activity or initiative designed to protect children from any form of harm, 

particularly arising from child exploitation and abuse. It also means measures and structures to prevent 

and respond to abuse, neglect, violence and exploitation affecting children. 

5. A reference to any laws and national policies 

 Australia child protection policy 

 Myanmar Child law (1993)  
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6. Child Protection code of conduct  

All ALARM staffs, volunteers and interns have to sign up to and abide by this code of conduct. In 

signing-up to this Code of Conduct, they are indicating agreement to work within the boundaries 

of the ALARM Child Protection Policy.  

Any breach of ALARM’s code of conduct will result in disciplinary action up to and 

including dismissal. 

The staffs, volunteers and others shall never: 

 Use language or behavior that is inappropriate, harassing, abusive, sexually provocative, 

demeaning or culturally inappropriate to children 

 Engage children under the age of 18 in any form of sexual intercourse or sexual activity, 

including paying for sexual services or acts 

 Invite unaccompanied children into their homes, unless they are at immediate risk of 

injury or in physical danger 

 Exploit or harass children or access child exploitation material through any medium 

 Hire children for labor to perform any project or program activities of ALARM who 

inappropriately or dishonestly give their age or developmental stage, which interferes with 

their time available for education and recreational activities, or which places them at 

significant risk of injury 

             It is important for all members, staffs and volunteers in contact with children to: 

 Treat children with full respect regardless of their race, color, gender, language, religion, 

ethnicity or social origin  

 Be aware of the situations which may present risks and manage them 

 Plan and organize the work and the work place so as to minimize the risks 

 Comply with all relevant Myanmar and local legislation including labor laws in relation 

to child labor 

 Be visible in working with children  

7. Recruitment procedures (include a statement of commitment about preventing people from 

working if there are risks to children) (This is to be integrated into the existing HR policy) 

The ALARM engages the following child safe recruitment practices; 

 A criminal background check records conducted by Myanmar Police Force will be asked 

for all job applicants and others 

 Two referees must be provided by all job applicants to be checked by the organization 

 Providing copies of the child protection policy to all job applicants 

 Assessing all positions for level for risk in relation to contact with children 

 Providing job descriptions for all staffs and others engaged to work which describe key 

selection criteria and outline tasks and accountability 

 Including identifying issues relating to child protection training in staff performance 

reviews 

 Requiring all staffs to read and sign the Child Protection Code of Conduct during their 

orientation session and within two weeks of employment/engagement. The preferred 

applicants will be made aware of this requirement prior to employment 

 All staffs, interns and volunteers will be issued a copy of the child protection policy and 

required to sign the Child Protection Code of Conduct within two weeks of receipt 

 Reserving the right to refuse the employment to or terminate any person’s employment if 

they may pose a risk to children or they committed a child abuse in the past 



Page 4 of 12 
 

8. Procedures for reporting and responding to child abuse 

You can report  

 Any behaviors that you suspect may be child exploitation and abuse by an ALARM staffs, 

interns, volunteers and ALARM partners to the child protection focal person, who is the 

HR manager of the ALARM and to the higher authorities of the organization if the 

suspected itself is the HR manager and should report immediately or within 24 hours. 

The ALARM will take all concerns and reports of child abuse seriously and immediate action will 

be taken. Staff members reporting child protection concerns will be supported by the ALARM 

throughout the process of assessing the claim. This form should be used to report if you see or 

suspect abuse, if an allegation of abuse is made, or if a child discloses abuse. The information you 

provide here will be kept confidential and all steps will be taken to ensure you are supported by 

management and that your protection is considered in any actions taken. 

The organization shall reserve the right to dismiss a staff or suspend a contract at any time if they 

are found guilty in any child exploitation or abuse cases. In this respect, no compensation will be 

made by ALARM for their services that have been accomplished before the cases.  

The attached incident report form can be seen at Appendix 2 

9. Identifying and reviewing Risks (child protection risk assessment) 

When new programs are being planned or implemented which may involve children, a risk 

assessment will be carried out as a tool to identify, manage and mitigate risks. As programs are 

dynamic, this should be a working document that is reviewed at 6 month intervals to ensure that 

any programmatic changes or additions are accounted for.   

10. Statement of commitment to training-how to raise awareness of the policy 

 All staffs shall be aware of the Children Protection Policy by including it in the staff 

briefing kit and in their services contracts  

 All staffs must undertake an initial training on the Child Protection Policy and must take 

refresher training every two years. 

 All staffs are needed to sign the code of conduct of Child Protection Policy before they 

start to work. 

11. Lists of ways (communication strategies) to talk with children if they tell you they have been 

harmed 

 Be aware of the situations which may present risks and manage these 

 Plan and organize the work and the work place in order to minimize risks 

 Accept what the child says 

 Keep calm 

 Don’t panic 

 Don’t seek help while the child is talking to you 

 Be honest 

 Look at the child directly 

 Don’t appear shock 

 Let them know that you need to tell someone else 

 Never ask leading questions 

 Try not to repeat the same questions to the child 

 Be aware that the child may have been threatened 
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 Take proper steps to ensure the physical safety and psychological being of the child. This 

may include referring them for medical treatment or to a psychologist  

 Make certain you distinguish between what the child has actually said and the inferences 

you may have made 

12. Child protection review (dates for implementation/review can be included at the front page) 

This policy will be reviewed every five years, and lesson learns will be incorporated into 

subsequent versions.   
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                                                                                                                                         Appendix-1 

Letter of Agreement 

Code of conduct 

 Show no discrimination on grounds of age, sex, race, color, religion, rank, property and disability.  

 Always give priority to the interests of the poor and all stakeholders of the project and try his or 

her best to satisfy all of them. 

 Show respect for and understanding of diverse cultures and beliefs of the places where he or she is 

being assigned and try his or her best to adapt to. 

 Treat colleagues fairly and equally with dignity and respect, while avoiding any behavior that can 

affect the solidarity of the organization. 

 Make its decisions in favor of “Majority Voice with a special care to Minority Right”. 

 Avoid from doing anything socially unacceptable such as using drugs and committing bribery, 

corruption, sexual abuse and adultery. 

 Ensure that the authorities and facilities provided to serve for the position are not abused for 

personal gain.   

 Avoid disseminating information of ALARM about its internal and external matters without any 

prior permission of the organization. 

 Abide by the rules and regulations of ALARM. 

 Take prompt and effective action in any emergency actions to deal with natural disasters and be 

conscientious in any efforts of making Myanmar to be a democratic state. 

 Treat children with full respect regardless of their race, color, gender, language, religion, ethnicity 

or social origin  

 Be aware of the situations which may present risks and manage them 

 Plan and organize the work and the work place so as to minimize the risks 

 Comply with all relevant Myanmar and local legislation including labor laws in relation to child 

labor 

 Be visible in working with children 

 Never Use language or behavior that is inappropriate, harassing, abusive, sexually provocative, 

demeaning or culturally inappropriate to children 

 Never engage children under the age of 18 in any form of sexual intercourse or sexual activity, 

including paying for sexual services or acts 

 Never invite unaccompanied children into their homes, unless they are at immediate risk of injury 

or in physical danger 

 Never exploit or harass children or access child exploitation material through any medium 

 Never hire children for labor to perform any project or program activities of ALARM who 

inappropriately or dishonestly give their age or developmental stage, which interferes with their 

time available for education and recreational activities, or which places them at significant risk of 

injury 

 Any breach of ALARM’s code of conduct will result in disciplinary action up to and including 

dismissal 
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The forgoing provisions are understood and agreed to by the undersigned; 

 

 

…………………………………………..                        …………………………………………... 

Signature      Date 

 

 

…………………………………………   …………………………………………. 

Name                    Position  

 

 

For and behalf of the ALARM 

 

…………………………………………   ………………………………………. 

Signature        Date 

 

 

…………………………………………   …………………………………………. 

Name                   Position 
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                                                                                                                                         Appendix-2  

Incident Report Form 

Step One: About you 

Name: --------------------------------- 

Position: ------------------------------- 

Details of any other organization involved:  

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Your relationship to the child----------------------------------------- 

Step Two: About the child 

Name: ----------------------------- 

Male/Female: -------------------- 

Age: -------------------------------- 

Address: --------------------------- 

With whom doe the child lives with? -------------------------------------- 

Step Three: About your concern 

How did you come to have a concern: was abuse concerned or suspected? 

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Was an allegation made? Did the child disclose the abuse? 

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Date, time and place of any incident(s) reported to you? 

--------------------------------------------------------------------------------------------------------------------- 

Nature of the concern /allegation: ----------------------------------------------------------------------------- 

Observations made by you (e.g. child’s emotional state, any physical evidence) 

--------------------------------------------------------------------------------------------------------------------- 
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Write down exactly what the child said and what you said (or another informant said) (continue on 

a separate sheet of paper if necessary) 

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Any other relevant information? (e.g. disability, language) 

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Were other children involved or aware? 

--------------------------------------------------------------------------------------------------------------------- 

Time and date for reporting: ----------------------------------------------------------------------------------- 

Person(s)to whom report was made (name of the supervisor, /manager/ staff): ------------------------

--------------------------------------------------------------------------------------------------------------------- 

Advice given by that person: ---------------------------------------------------------------------------------- 

Action taken: -----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

Name: ------------------------------------ 

Sign: -------------------------------------- 

Date: -------------------------------------- 

Note: Please remember that all information contained in this report must be kept confidential and 

must not be revealed to anyone except the person you reported to. You will be informed of next 

actions that will be taken. 
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                                                                                                                                      Apppendix-3 

Child Protection Policies and Procedures Declaration 

I, ……………………., acknowledge that I have read and understand the ALARM child protection 

policies and procedures. 

I agree to comply with the ALARM child protection policies and procedures in full as contained in 

this document. 

…………………………………………..                        …………………………………………... 

Name       Position 

 

…………………………………………   …………………………………………. 

Signature      Date 

 

 

For and behalf of the ALARM 

 

…………………………………………   ………………………………………. 

Name       Position 

 

…………………………………………   …………………………………………. 

Signature      Date 
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Appendix-4 

Test for ALARM staffs on Child Protection Policy 

1.What kind of Policy is Child Protection Policy of ALARM called? 

2.Who are to comply this policy? 

3.What is the definition of the child? 

4.What is child abuse? Which can be considered as child abuse? 

5.What are the facts to follow in dealing with children? 

6.What are the facts to avoid in dealing with children? 

7.How will you report child abuse? 

8.Whom do you report child abuse? 

9.How do you communicate with the children if they are abused? 

10.What will be the consequences for a staff guilty of child abuse? 

11.When will the child protection policy review? 
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1. Rational of ALARM’s Gender Policy 

Advancing Life and Regenerating Motherland (ALARM), a non-profit organization, 

has been evolved from the local organization previously known as Economically 

Progressive Ecosystem Development (ECODEV) that has been established since 1994 

with the volunteer commitment and cooperation of self-conscientious Burmese 

intellectuals and scholars from Asian Institute of Technology (AIT) for catalyzing 

democratic change in Myanmar. Learning from the experiences which were faced by 

implementing number of community based natural resources management throughout 

the country, ALARM has transformed itself for better positioning as an active, 

independent and non-profitable full-fledged non-governmental organization to 

continue contributing to the process of democratic reform and sustainable 

development of Myanmar.  

Toward the sustainable development, gender equality is necessarily taken into 

account. Moreover, Myanmar society is patriarchy society system leading to 

inequality between men and women in resource allocation. Then, ALARM realized 

that distribution of power through social, economic and political empowerment is 

essential to meet gender equality. Therefore, ALARM focus on gender equality, 

ensuring no sex-based discrimination in resource allocation and serving the needs and 

interests of men and women equally towards effectiveness and efficiency of program 

and projects. It mandates the gender policy to achieve gender equality to meet 

Sustainable Development Goals (17 Global Goals) and contribute the Convention on 

the Elimination of all Forms of Discrimination Against Women (CEDAW,1979) This 

gender policy will contribute to gender equality within organization by engaging, 

empowering and benefit both men and women. Moreover, it will enhance the 

coordination with partner organization nationally and internationally and increase 

accountability. This policy will be revised based on lessons learned in 2022. 

2. Policy Objectives 

ALARM’s gender policy precise the commitment to improve equal access to 

resources and reflect the voices of men and women staffs in decision making. In turn, 

it will maximize the effectiveness of organization, contribution to sustainable 

development of our country. So, the specific objectives of this policy are- 

 To appreciate the contributions of both men and women  
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 To have equal access to, and benefit from, information, assets, services and 

opportunities both men and women, and 

 To acknowledge and reflect suggestions and comments of both men and 

women in decision making. 

 To create the congenial work environment in which both men and women 

work together in equitable, effective and mutual respective manner. 

3. Principles 

ALARM will implement the following principles- 

 Banning gender discrimination and inequity in organization 

 Treating both men and women equally, achieving gender equality 

 Promoting women empowerment as a fundamental 

 Creating the gender friendly working environment 

4. A Lists of Definitions 

Gender - refers to the difference between men and women that are socially 

constructed, changeable over time and have variations within cultures. 

Gender analysis-refers to the systematic way of looking at the different impacts of 

developments, policies, programs, and projects on both men and women.  

Gender balance-refers to harmonization between men and women in resource 

allocations and making decision in all spectrum.  

Gender discrimination-refers to exclusion or restrictions based on gender roles and 

norms constructed by social and cultural practices. 

Gender disaggregated data- refers to data and/or information which provide gender 

specific information (qualitative and quantitative) to do gender analysis. 

Gender equality-refers to the equal enjoyment of men and women on right, 

opportunities, rewards and resources. 

Gender mainstreaming- refers to assessing the implication of men and women in 

planning, implementing and monitoring at all levels of projects and programs. 

Gender sensitivity- refers to understand and consider the existing socio-cultural 

factors towards gender discrimination. 

Patriarchy-refers to the society in which only men can rule and control over 

resources. 
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Sexual harassment- refers to any attempts to coerce a person into engaging any kind 

of sexual contact. 

Violent against women-refers to any forms of violence resulting in physical, sexual 

or mental suffering to women. 

5. Organization Measures 

ALARM will take the following measures to create the gender friendly working 

environment within organization- 

a. putting in place gender policy translating into practice at all levels 

b. prioritizing to increase the number of female staffs even through assigning the 

duty depend on the nature of work and qualification 

c. employing the female staff recruitment ratio of 30% to achieve gender balance 

d. encouraging  a third of women staffs in senior management level 

e. cogitating on duty allocation of female staffs depending on suitability, place, 

region and nature of work 

f. equal payment for the work of equal value at all levels 

g. assisting both male and female staffs to access information and resources 

equally 

h. providing gender sensitive training, exposure and opportunities to ensure the 

improvement of capacity of male and female staffs equally 

i. prohibiting sexual harassment in workplace such as inappropriate touching, 

leering, whistling, sexual gestures etc. 

j. promoting the open discussion on gender discrimination and violence with 

supervisors or management level staffs or SQT team  

k. encouraging to complain about discrimination and violence case by complaint 

letter (annex 2) through email, complain box and post office 

l. providing the offers to meet needs of women such as maternal leaves, parental 

leaves 

m. acknowledging and reflecting the voice of staffs especially women in all 

planning and decision-making processes 

n. encouraging supervisors to mainstream and incorporate gender concepts in all 

activities  

o. providing gender awareness training to all staffs to encourage development of 

correct attitude and integrate their perspective in implementing program 
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6. Program measures 

ALARM will focus on the following areas in developing programs and projects to 

contribute gender equality- 

a. integrating gender equality measures into designing, planning and 

implementing of all programs and projects 

b. designing strategies by considering existing gender relation and gender 

differences 

c. promoting women participation in decision making process in project and 

program levels  

d. encouraging both men and women equal access to and control over services, 

employments, opportunities and institution 

e. engaging male staffs as an agent of change in pursuit of gender equality 

f. ensuring the gender disaggregated data on beneficiaries in planning program 

and projects 

g. acknowledging  workloads, responsibilities of male and female staffs equally 

h. ensuring the participation of male staff in addressing violence against women 

in workplace 

i. distributing the information and communication materials to both men and 

women equally 

j. ensuring gender sensitivity in monitoring with measuring participation, 

outcomes and changes of men and women due to implemented program and 

projects 

k. undertaking the organizational gender self-assessment in order to learn from 

on-going activities and to identify the opportunities to further improvement 

l. highlighting the gender issue in finding section of program and project reports, 

researches and evaluation reports of organization 

7. Partnership 

ALARM will build on the experiences of partners in both gender mainstreaming and 

share this knowledge across programs and regions. It will use a number of strategies 

such as exposure visits and cross programs learning, documenting case studies, and 

integrating partners with strong gender related capacity into existing programs where 

opportunities exist. 
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8. Taking actions  

All ALARM staffs must sign the agreement letter of this gender policy (annex 1) and 

follow the mentioned responsibilities. If someone was investigated the violation of 

above rule and regulations, 

a. sending notification and raising awareness about this policy for the first time 

b. for second time, the responsible person shall castigate the offender 

c. the offender shall be laid off for third and last time. 
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Annex 1 

Agreement Letter 

I clearly understand the responsibilities mentioned in the gender policy. And, I agree 

and make a commitment to follow the regulations described in ALARM’s gender policy. 

 

 

     Signature         ……………………. 

       Name  ……………………. 

       Position ……………………. 

       Date  ……………………. 

          

       On behalf of ALARM 

 

Signature         ……………………. 

      Name  ……………………. 

       Position ……………………. 

       Date  ……………………. 
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Annex 2 

Complaint Form 

1. Date   ……………………. 

2. Description about victim 

a. Sex   …………………… 

b. Position …………………… 

c. Section …………………… 

3. Description of offender 

a. Name  …………………… 

b. Position …………………… 

c. Section ………………….... 

4. Description about your case  

a. Type of case (harassment, violence, discrimination) ………………………. 

b. Date  ………………………………. 

c. Place   ………………………………. 

d. Description  of case 

………………………………………………………………………………… 

………………………………………………………………………………… 

………………………………………………………………………………… 

………………………………………………………………………………… 

5. Punishment  

………………………………………………………………………………………….. 

…………………………………………………………………………………………. 

…………………………………………………………………………………………. 

…………………………………………………………………………………………. 

Victim  Offender  

Signature …………………. Signature …………………. 

Date …………………. Date …………………. 
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1.Introduction 

1.1 Goals and Objectives 

 To enhance the development of the disability by keeping the safe environment  

 To reduce and eliminate all forms of description against the disabilities 

 To protect the disabilities from the abuse and exploitation  

2. Principles, values and values 

 No discrimination and exploitation upon the disabilities 

 Recognition the best interest of the disabilities  

 Sharing the responsibility of the disabilities right and protection  

3.Policy Scope (who does the disability policy apply to in the organization) 

This policy applies to ; 

 ALARM’s board of directors, staffs’ members, interns and volunteers  

 ALARM’s Partners’ Organizations  

 Project Beneficiaries  

4. A List of definitions 

4.1Disable-Disable means the one who suffers from one of the weakness in physical, visual, audio, memory, psycho, 

intelligence, sense organs or more than one where these are not congenital or not for the long term period. 

4.2 Disability-Disability means lack of full participation in the society due to the environmental, physical, emotional 

and other barriers. 

4.3 Disability Rights-Disability rights are the rights and opportunities for the disabilities. 

4.4 Discrimination-Discrimination means any form of discrimination which serves as obstacles from having the 

recognition and equality in the political, economy, social, education, health, culture, public and other scopes based on 

the disability, neglect not to participate and contribute in the society and limitation of the participation in the 

community. 

5 A reference to any law and national policies 

 Myanmar Disable  Right Law(2015)
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6.Accomodation, Equipment and Facilities 

 Accommodation means the provision of enhanced equipment and improved access arrangements. It may be 

that the person would need some special treatment or facility to assist them in performing the job. ALARM 

will provide the working environment for the disabilities compatible with their particular needs. Account will 

be taken of both the interior and exterior environment. In doing so, the ALARM will fully consult with the 

individual before, during and after the accommodation has been provided. 

7.Health, Safety and Evacuation Procedures 

 ALARM will carefully take account of all aspects of health and safety in the working environment. 

 ALARM will prepare the evacuation plan for the disabilities if the emergency occurs. 

 Requiring all staffs to read and sign the Disability Code of Conduct during their orientation session and 

within two weeks of employment/engagement. The preferred applicants will be made aware of this 

requirement prior to employment. 
 Reserving the right to refuse the employment to or terminate any person’s employment if they may pose a 

risk to the disabilities or they committed the disability abuse  

 All staffs shall be aware of the Disability Policy by including it in the staff briefing kit and in their services 

contracts  

 All staffs must undertake an initial training on the Disability Policy and must take refresher training every 

two years. 

 All staffs are needed to sign the code of conduct of Disability Policy before they start to work. 

 All staffs, interns and volunteers will be issued a copy of the child protection policy and required to sign 

the Child Protection Code of Conduct within two weeks of receipt 

8.Recruitment and Selection 

 ALARM’s Job Advertisements will welcome the applicants from the disabilities. Shortlisting criteria will 

not directly or indirectly discriminate against people with disabilities 

 The primary criteria for employment, placement or promotion will be the employee’s ability to do the job i.e. 

to meet the requirements, in terms of mental or physical capability, for discharging the demands of the job 

substantially and effectively.  

 ALARM will employ 3% disabilities among the total staffs’ population 

 Employees with disabilities will have the same opportunities as other employees to develop their skills for 

future career development 

 Employees with disabilities will be given the same opportunities to acquire the training as other employees 

for their career development. Any barriers to same within the work place will be identified and removed. 

 

9. Procedures for reporting and responding to disabilities abuse and exploitation 

 Any behaviors that you suspect may be child exploitation and abuse by an ALARM staffs, interns, volunteers 

and ALARM partners to the child protection focal person, who is the HR manager of the ALARM and to the 

higher authorities of the organization if the suspected itself is the HR manager 

The attached incident report form can be seen at Appendix 1 

10.Reviewing the disability policy 

 This policy will be reviewed every five years and lesson learns will be incorporated into subsequent versions. 
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The incident report form 

Name………………………………………………….  

Address…………………………………………………………………………………………………………………. 

Phone Number………………………………………………………………. 

Email address……………………………………………………… 

Name of the accused person……………………………………… 

Accused Person Position ……………………………………… 

Accused Problem (Place, Date, Cause, Matters need to describe and write the consequences in details) 

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………… 

The above information describe in this incident report are correct and true. 

 

Signature…………………………………    Date………………………………. 

 

Note: Please remember that all information contained in this report must be kept confidential and must not be revealed 

to anyone except the person you reported to and the actions will not be taken for the report where the names are not 

mentioned. 
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Declaration  

I, ……..acknowledge that I have read and understand the ALARM’s disability policy and procedures. I agree to 

comply with the ALARM’s disability policy and procedures in full as contained in this document. 

 

……………………………….                                                                                      ………………………………  

              Signature                              Date             

……………………………….                                                                                      ………………………………  

                 Name                          Position                       

On behalf of ALARM 

……………………………….                                                                                      ……………………………… 

             Signature                             Date            

……………………………….                                                                                      ………………………………  

               Name                                       Position                     
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Evaluation Questions of the disability policy for the staffs 

(1) Who will follow and obey this policy? 

(2) What does the disability mean? 

(3) What will be the results if a staff are found to be abuse and exploit against the disability?  

(4) Whom will report about the abuse and exploitation of the disabilities? 

(5) When will the disability policy review? 

 



 

 

 

 

 

 

 

 

 

Minority Policy Brief 

 

 

 

 

 

 

 

Advancing Life and Regenerating and Motherland(ALARM) 

 

 

 

 

 

July,2017 



 

 

1.Goals and Objectives  

 To provide equality, fairness and respect for all in our employment, whether temporary, part-time or full-

time for the minority groups 

 To obtain equal rights for all the minority groups 

 To promote socioeconomic development including education, health, economy, transport and 

communication of minority groups 

2.Principles, Values and beliefs 

 Promoting the solidarity, mutual rarity and respect, and mutual assistance among the minority groups 

 Nondiscrimination and exploitation upon the minority 

 Sharing the responsibility of the minority right and protection 

3.Lists of definition 

Minority –  A group numerically inferior to the rest of the population of a State, in a non-dominant position, whose 

members - being nationals of the State - possess ethnic, religious or linguistic characteristics differing from those of 

the rest of the population and show, if only implicitly, a sense of solidarity, directed towards preserving their culture, 

traditions, religion or language. 

Minority rights-the term ‘minority rights’ implies a specific set of rights that can only be enjoyed by members of a 

particular minority individually, if they so wish (that is, members of minorities are under no obligation to avail 

themselves of these rights). Minority rights are thus additional rights above and beyond individual human rights, 

instituted to address specific concerns that members of minorities may have individually and collectively. 

Minority Protection- It refer to an activity or initiative to establish the conditions in which minority rights can be 

meaningfully exercised. It also means measures and structures to prevent and respond to abuse, neglect, violence and 

exploitation affecting the minority.  

5.Minority Protection Code of conduct 

For the minority, ALARM commits to; 

 make opportunities for training, development and progress available to the minorities, who will be helped 

and encouraged to develop their full potential, so their talents and resources can be fully utilised to maximise 

the efficiency of the organisation 

 create a working environment free of bullying, harassment, victimisation and discrimination, promoting 

dignity and respect for all, and where individual differences and the contributions of all staff are recognised 

and valued 

 enjoy their own culture, profess and practice their own religion, and use their own language freely in public 

and private  

 protect from any activity which endangers or may endanger their existence, the exercise of rights and 

freedoms 
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