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1. Executive Summary  

Myanmar published its first ever Myanmar Extractive Industries Transparency Initiative 

(MEITI) report in January, 2016. As a follow-up implementation activity for enhancing 

transparency in the extractive sector, Ministry of Mines and ALARM jointly formulated a 

pilot participatory field assessment program under which field surveys and public 

consultation meetings were successfully conducted in coal mines located in Kalay, Kalaywa 

and Mawleik townships of Sagaing Region.  

A preparatory workshop was held at the Royal Jade Hotel in the city of Monywa on the 21st 

January, 2016, during which representatives from civil society organizations, government 

agencies and private companies in the mining sector discussed and agreed the detailed 

activities and assessment criteria for a participatory field monitoring program. Then, a joint 

monitoring team conducted investigative field surveys in 9 coal mining sites (7 large-scale 

mines, one small-scale mine and one exploration mine) situated in Kalay and Kalaywa 

townships for 3 days (from 22nd to 24th January 2016). The findings and recommendations 

were subsequently presented to government agencies, members of parliament, civil society 

organizations (CSOs) and companies and the way forward was set out and confirmed 

through a public consultation meeting on 26th January 2016. The agreed follow-up activities 

included a plan to conduct a township-level public consultation meeting one more time in 

Kalay town on 15th February and a one-year work plan to carry out collaborative field 

assessments of gold, nickel and copper mines. It is worth noting that, along with the 

concerned companies, the representatives / responsible persons from other businesses also 

actively participated in this monitoring process. We would like to put on record and give 

honor to the team members who diligently accomplished this monitoring task despite the 

difficulties of transportation.  

All the monitored mining companies except one (Htoo Han Thit company which received its 

extraction rights from Myanmar Economic Holdings Company Limited) were found to have 

their primary licenses legally granted by the concerned authorities. Health and education 

welfare activities are being provided by the individual companies, though they are not done 

according to a common standard. It was found that mine workers have little understanding 

and awareness of their own rights, and that, therefore, substantial work such as training and 

enhancing compliance with standards needs to be provided.  

Activities for enhancing transparency were found to be very weak and no company had a 

common practice for information disclosure, public consultation, communication with the 

media, settling conflicts, or appointing a responsible person to deal with such matters. In 

addition, most companies do not formulate and/or implement local development programs, 

and do not coordinate with the local communities. Most seriously, only two companies have 

conducted EIA/SIA studies. It was unfortunate to observe that the remaining seven 

companies had no EIA/SIA reports and had not prepared an environmental management 

plan at all.  
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Limited knowledge about environmental conservation leads to excessive extraction 

activities which can seriously harm the environment. It is recommended that awareness-

raising programs, seminars, trainings and workshops for capacity development should be 

perpetually provided to all the stakeholders, in order for them to better understand 

environmental policy and the law, rules and procedures; to have more awareness on the 

evolving mandates and reform processes of the extractive sector; and to become efficient, 

accountable and responsible businesses.  

2. Background Context 

Advancing Life and Regenerating Motherland – ALARM (Myanmar NGO registration No. 

2036) is actively participating in the process of the Myanmar Extractive Industries 

Transparency Initiative (MEITI) as a CSO representative. With the participation of trilateral 

stakeholders (that is, government, private companies/businesses and CSOs), ALARM 

organized a workshop on “Sustainable Development of Mining Sector” which was held in 

Thiri Yadanar Hall of  Ministry of Mines in Nay Pyi Taw on 12th June, 2015. In this workshop, 

the participants were divided into three different groups to discuss three main themes, 

namely, ‘Capacity Building’; ‘Grievance Procedures’; and ‘Criteria for Responsible Mining’.  

Group discussion about ‘Capacity Building’ set out the way forward to implement the EITI, 

environmental and human rights & labor rights awareness, adopting international practices, 

capacity building and awareness raising on Environmental Impact Assessment (EIA) / Social 

Impact Assessment (SIA) / Health Impact Assessment (HIA), exposure trips and participatory 

action research (PAR).  

The second group on ‘Grievance Procedures’ discussed and confirmed suggestions for 

settling grievances at the state and region level, in the context of current issues and 

practices.  

The third group shared the current situation of legal compliance of mining activities and 

agreed on 31 points to promote responsible mining business.  

As a follow up activity of the first workshop, a training on “Achieving Mutual Benefits by 

Solving Conflicts” was held in Nay Pyi Taw for three days (from 30th November to 2nd 

December, 2015) with the objectives of focusing on conflict resolution in mining activities; 

the evolution of cooperation which can bring justice and sustainable development; and of 

assess the underlying causes of conflicts in mining sector. The training was attended by 30 

participants (3 from Ministry of Mines, 4 from Department of Mines and 23 from mining 

companies). During the training, the participants confirmed the need to conduct pilot field 

monitoring activities. After the training, a pilot participatory program of field monitoring of  

mines with the trilateral cooperation of government, CSOs and private companies was 

officially approved.  
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As a result, a preparatory workshop was held at the Royal Jade Hotel of Monywa city on 21st 

January, 2016, during which 25 participants from government agencies, CSOs and private 

companies coordinated activities in detail. A 12 member team, formed with representatives 

from government agencies, CSOs and private companies, conducted a field inspection of 9 

mining sites during a 3-day trip (from 22nd to 24th January, 2016). The findings were 

presented to line departments, members of parliament, private companies/businesses, 

interested CSOs and local people through a meeting held at the Royal Jade Hotel in Monwya 

city on 26th January, 2016.  

 

  

 

 

Mr. Kyaw Thet, Director 

from the Ministry of 

Mines, delivering an 

opening speech 

 

 

3. Objectives  

With the ultimate aim of enabling a conflict resolution mechanism in the mining sector 

through the cooperation of people-centered mining businesses, this pilot activity has the 

following objectives:  

(a) To support trust building among the government, CSOs and private companies 

through participatory monitoring; 

(b) To promote transparent, accountable, responsible and dignified mining businesses 

so that they can contribute to the socio-economic development of the nation and 

local communities;  

(c) To explore the effectiveness of a participatory monitoring approach which is 

expected to support the compliance management of mining activities according to 

the mining laws; 

(d) To strengthen natural resource management systems by providing a dialogue 

platform to discuss about natural resources; and   

(e) By enforcing transparency, to help local people to have a clear perception of mining 

activities and reduce economic losses due to conflicts.  
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The pilot participatory field monitoring of selected mine sites in Sagaing Region was 

conducted in the following three stages:  

 Preparatory coordination meeting of trilateral stakeholders to discuss activities in 

detail;  

 Field monitoring; 

 Presentation of the findings of the field monitoring. 

 

4. Preparatory Coordination Meeting of Trilateral Stakeholders  

The preparatory meeting was an important part of the pilot field monitoring of mining 

activities and helped to enhance transparency, which is the ultimate objective of this 

program. The meeting mainly focused on achieving better management of the country’s 

natural resources by maintaining long-term cooperation among the stakeholders.  

The preparatory meeting, attended by 25 representatives from government, private 

companies and CSOs, was held at the Royal Jade Hotel in Monywa city from 9 AM to 1 PM. 

Mr. Kyaw Thet, Director from the Ministry of Mines, delivered an opening speech. His 

speech highlighted the need to practice more transparent management systems in 

extractive industries, as transparency is a key focus in the country’s transformation process 

towards democratization. He pointed out the need for perpetual implementation of this 

kind of initiative, which can promote accountable and responsible businesses in the 

extractive sector. He also called for more environmental conservation activities in the 

sector. Mr. Win Myo Thu, Chairman of ALARM, elaborated on the objectives of the meeting 

and encouraged building better cooperation among the stakeholders through this kind of 

meeting, so that necessary preparatory works could be coordinated. Then, Ms. Taryar 

Maung of ALARM led the discussions on draft criteria for field monitoring, based on the 

criteria set out during the previous workshops and trainings held in cooperation with the 

Ministry of Mines. The participants agreed on 35 criteria for field monitoring (the detailed 

points are presented in the Annexes). Before the close of the meeting, the participants 

discussed and agreed on the time schedule and trip arrangements for the field monitoring.  

A 12-member monitoring team was formed with representatives from government 

(including the Director from the Ministry of Mines), private companies and CSOs, all of 

whom agreed to travel from Monwya city to Kalay town at 2PM to begin the field 

monitoring.  
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Mr. Win Myo Thu (Chairperson of 

ALARM) elaborating the objectives of 

the collaborative monitoring process 

 

 

 

5. Collaborative Field Monitoring and Findings 

The monitoring team included 12 members (5 representatives from government agencies, 6 

from CSOs and 1 from a private company). On-site inspection was carried out in coal mines 

situated in upper Sagaing region according to the monitoring criteria set out during previous 

meetings. The following projects were monitored during the field visit:  

No Date of 
visit 

Name of 
company 

Location  Permitted period 

Region Township Locality Area (Ac) From To 

1. 22nd Jan,  

2016 

Htun Thwin 
(Large Scale) 

Sagaing Kalaywa Labin 
stream 

4500 9th Jul, 
2014 

8th Jul, 
2015 

2. 22nd Jan,  

2016 

Max Myanmar 
(Large Scale) 

Sagaing Kalaywa Thit Chauk 5247.66 21st Jan, 
2011 

20th Jan, 
2021 

3. 22nd Jan, 

2016 

Myanmar 
Economic 
Holdings  

Sagaing Kalaywa Kyauk Ohn 
stream 

5165.25 24th Jan, 
2015 (?)1 

23rd, Jan, 
2015 (?) 

4. 22nd Jan,  

2016 

Htoo  

(Large Scale)  

Sagaing Kalaywa Thit Chauk 6005.163 4th Feb, 
2011 

3rd Feb, 
2021 

5. 23rd Jan,  

2016 

Shwe Taung 
(Large Scale)  

Sagaing Kalaywa Palu Zawa 3378.2 18th Jan, 
2011 

17th Jan, 
2021 

6. 23rd Jan,  

2016 

Kokant Golden 
Dragon (Small 
Scale) 

Sagaing Kalay Ywa Thar 45 11th Feb, 
2015 

10th Feb, 
2020 

7. 23rd Jan,  

2016 

Mandalay 
Golden Friend 
(Large Scale) 

Sagaing Kalay Palu Zawa 192 17th Dec, 
2014(?) 

16th Dec, 
2014 (?) 

8. 24th Jan,  

2016 

Thiha Thant 
Hein (Large 
Scale) 

Sagaing Mawlike Mawlike yi 
stream 

2324.90 28th Dec, 
2007 

27th Dec 
2017 

9. 24th Jan,  

2016 

Mandalay 
Outreach and 
Mining 
Company 

Sagaing Mawlike Namkham 
Pak stream 

642 5th Feb, 
2015 

4th Feb, 
2016 

                                                           
1 There is a mistake in the dates here. 
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The monitoring was based on the 35 criteria for field monitoring and carried out through 

interviews with responsible persons, document inspection, and interviews with some of the 

mine workers. The team also visited the coal extraction sites after the interviews. All the 

monitoring activities were successfully accomplished in a participatory manner.  

Members of the collaborative monitoring team and their organizations  

The following 5 representatives from the Ministry of Mines participated in the monitoring 

team:  

(1) Mr Kyaw Thet  Director  Ministry of Mines 

(2) Mr Kyaw Kyaw Deputy Director Ministry of Mines 

(3) Mr Ko Ko Maung Senior Engineer Ministry of Mines 

(4) Mr Nyi Nyi Myo Assistant Geologist Department of Geological Survey  and 
Mineral Exploration  

(5) Mr Zaw Myo Section Head (Procurement 
and maintenance)  

No (1) Mining Enterprise (Monywa 
Branch) 

  

The following 6 representatives from CSOs participated in the monitoring team: 

(1) Mr Kyaw Thet Win Chindwin Youth Network 

(2) Mr Kyaw Min Htut Thuriya Sandar  

(3) Mr Tin Aung Soe S & K Watch  

(4) Mr Ngwe San Green Land 

(5) Mr Aye Chan  Advancing Life and 
Regenerating Motherland 
(ALARM) 

(6) Mr Thet Oo Maung Advancing Life and 
Regenerating Motherland 
(ALARM) 

 

The following are the representatives from the concerned private companies:  

(1) Mr Htay Aung  Manager Htun Thwin Mining Company 

(2) Mr Zay Lwan  General Manager Shwe Taung Mining Company 

(3) Mr Zaw Win General Manager Max Myanmar Mining Company  

(4) Mr Thant Lwin Senior Geologist Soe Naing Phyo Mining Company 

(5) Mr Htun Hla Manager Thiha That Hein Mining Company  
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(6) Mr Tin Yi Manager Mandalay Golden Friend Mining Company 

(7) Mr Aung Paing Manager Kokant Golden Dragon Mining Company 

(8) Mr Ko Ko Khant Manager Htoo Han Thit Mining Company 

(9) Mr Chit Ko Ko Manager Htoo International Group of Industries Company 

 

Environmental conservation activities performed by the monitored company  

No Environmental Aspect Findings Remark 

1. Legal documents related 
to license, permission 
period and rules 

All companies except one* have 
licenses and their licenses are still 
valid.  

*Htoo Han Thit Co. received 
its extraction rights from 
Myanmar Economic Holding 
Co. Ltd. (UMEHL) 

2. Preparation of EIA/EMP 4 companies (Htun Thwin, Max 
Myanmar, Htoo and Shwe Taung) 
had prepared an EIA but do not 
have an EMP. The rest do not have 
either an EIA or  an EMP.  

 

3. Permission for water 
development & utilization 
and change in runoff 
directions 

No companies have permission for 
water development & utilization.  

Runoff directions have changed 
due to extraction and road 
construction activities.  

 

4. Labor affairs All companies have prepared and 
implemented sanitation, health 
and disciplinary arrangements. 
However, an occupational safety 
plan had been prepared in only 3 
companies (Htun Thwin, Max 
Myanmar and Htoo).  

There is little awareness 
about labor rights.  

5. Consultation with local 
people and CSOs 

Consultation meetings are not held 
regularly. 

 

6. Environmental monitoring  No regular monitoring for 
environmental pollution (water, air 
and soil) is observed.  

 

7. Environmental reporting  The necessary reports are not 
disclosed to the public regularly.  

 

8. Preparation/Implementati
on of grievance 
mechanisms  

None of the companies has 
prepared/implements a grievance 
mechanism.  

 

9. Contribution to local 
development activities 

No company is systematically 
preparing or implementing local 
development programs.  

Some companies have 
provided emergency relief 
and support during times of 
natural disasters.  
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Recommendations for necessary work to be done 

 The permitted area for mine activities needs to be re-measured and demarcated.  

 Resolution measures for environmental issues and grievances should be in place.  

 A secondary mining company requires a legal extraction right from the primary 

licensee company.  

 Water pollution should be further investigated. Currently, there is no regular 

monitoring system for water quality.  

 Mine workers should be provided with training on labor rights and occupational 

safety plans should be in place.  

 An environmental monitoring committee should be established with the 

participation of the local people. Independent environmental monitoring should be 

carried out regularly.  

The detailed findings from each mining site are presented in the following sub-sections: 

5.1 Htun Thwin Large Scale Mining Company 

Htun Thwin mining company was granted a large/small scale coal extraction license by the 

Ministry of Mines in an area of 4500 acres (18.2113 km2) situated around Palu Zawa stream 

in Kalaywa township. During the field visit, it was observed that the company is extracting a 

9 foot thick coal reserve using an open pit system. The company employs about 90 workers 

and uses a considerable amount of heavy machinery. It was positive that the company had 

carried out an EIA study for this project. All the licensing documents were acquired in line 

with the procedures prescribed in the existing mine law. The occupational safety and 

security measures were properly in place and workers received their full rights and welfare 

according to the labor law. However, the company still needs to implement measures to 

monitor water pollution, to re-confirm/demarcate the granted area by using a GPS system, 

and to systematically conserve top soil.  

In addition, the company needs to implement the following measures in a timely manner: 

 Preparation and implementation of an Environmental Management Plan (EMP) as 

soon as possible; 

 Establishment of an environmental management committee whose members are 

accepted/agreed by the local people; 

 Acquiring the necessary permission for water development & utilization; 

 Regular monitoring and recording of water pollution; 

 Conducting an independent environmental audit and appointing a responsible 

person to handle the auditing process;  

 Preparing and implementing a grievance mechanism for issues related to coal mine 

activities as soon as possible; 
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 Transparent disclosure of information, especially regarding adverse impacts of 

mining activities, and granting free access to information; 

 Developing and implementing local development programs with the participation of 

the local communities.   

The detailed findings regarding the prescribed criteria, license documents and project map 

are presented in Annex 8.5.  

5.2 Max Myanmar Large Scale Mining Company  

Max Myanmar mining company was granted a large scale coal extraction license by the 

Ministry of Mines in an area of 5,247.66 Ac (21.237 km2) situated near Thit Chauk village in 

Kalaywa township, Kalaywa district, Sagaing Region. The company applies both open pit and 

underground mining systems. Extraction activities were started in 2015 and had produced 

15,392 metric tons of coal by December of the same year. The company employs 126 

permanent workers and 20 day workers and uses 37 vehicles and machines. The company 

has carried out EIA, SIA and HIA studies. It was observed that extraction activities have not 

altered or blocked the direction of natural runoff. The company is providing labor rights and 

welfare according to the labor law. However, environmental pollution (air, water and soil) 

should be monitored on a long-term basis. No Environmental Management Plan (EMP) has 

been prepared yet. The company still needs to re-confirm/demarcate the area granted by 

the mining permit and to monitor water pollution by analyzing the surrounding water 

quality.  

5.3 Htoo Han Thit Large Scale Mining Company 

Htoo Han Thit mining company operates under a large scale coal extraction license issued by 

the Ministry of Mines in an area of 5,165.25 Ac (20.6611 km2) situated near Kyauk Ohn 

Chaung village in Kalaywa township, Kalaywa district, Sagaing Region. The primary license 

holder is Myanmar Economic Holdings Co. Ltd. Although Htoo Han Thit company has signed 

a production agreement with Myanmar Economic Holdings Ltd., the transfer of the license 

rights has not been submitted to Ministry of Mines for official approval. The extracted coal 

has been transported to Sin Min cement factory owned by Myanmar Economic Holdings 

Ltd.. It was observed that there was no permission granted for water development & 

utilization. Thus, the company needs to apply for water use permission from the concerned 

department. The company needs to regularly check the status of water pollution and to 

conserve top soil systematically.  

The health, welfare, sanitation and disciplinary arrangements for the workers are well 

implemented. However, there is no occupational safety plan and the workers are not 

granted over-time fees (that is, twice the normal wage). In addition, an Environmental 

Management Plan (EMP) has not been prepared yet.  
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In order to address the environmental issues and complaints by local people, the company 

needs to prepare an EMP and also establish an environmental management committee 

whose members are agreed and accepted by the local people.  

5.4 Htoo Large Scale Mining Company 

Htoo mining company was granted a large scale coal extraction license by the Ministry of 

Mines in an area situated near Thit Chauk village in Kalaywa township, Kalaywa district, 

Sagaing Region. The granted area consists of two parts, namely, Thit Chauk area (covering 

an area of 3,690 Ac) and Labin stream area (covering an area of 2,315 Ac). The company 

currently applies an open pit system for extracting its coal reserves. The produced coal is 

transported both by ships and by trucks.  According to a joint agreement, Htoo company 

inherited the coal mine and affiliated infrastructure, buildings, staff and workers from No (3) 

Mining Enterprise.  

Although the coal mine does not have negative impacts on public water use, the company 

does not have permission for water development & utilization from the concerned 

department. The direction of runoff has not been changed or altered by the coal mining 

activities. However, the company needs to regularly monitor for water pollution. The 

company provides its workers with necessary programs for ensuring their labor rights. The 

company has prepared an Environmental Management Plan (EMP) and carried out  

environmental auditing activities. However, the detailed plans described in the EMP are not 

being properly implemented. An environmental committee should be established based on 

the common consensus of  all the stakeholders.  

5.5 Shwe Taung Large Scale Mining Company  

Shwe Taung mining company was granted a large scale coal extraction license by the 

Ministry of Mines in an area of 3,378.2 Ac (21.237 km2) situated near Palu Zawa village in 

Kalaywa township, Kalaywa district, Sagaing Region. The company practices an open pit 

system for extracting. The produced coal is transported by means of ship and trucks to a 

cement factory (situated in Tharzi-Pyin Nyaung area) which is owned by the company. The 

mining activities are found to comply with the current procedures and regulations. The 

permitted location and permitted area are correct.  

Although the mining activities do not change/block the direction of runoff, the company 

does not have a water development & utilization permit. Labor rights are fully provided and 

the plans for labor welfare, health and disciplinary arrangements are well prepared. In 

addition, an occupational safety plan and security procedures have been developed and are 

being implemented. An Initial Environmental Examination (IEE) report has been drafted and 

the state of environmental pollution (water, air, soil) has been assessed. It was also found 

that some activities for environmental management are being implemented. Reports for 
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mining activities are regularly disclosed. The company has 105 workers who have social 

security insurance under form (13) of the labor rules.  

It was observed that the company has not yet prepared a formal Environmental 

Management Plan (EMP). Thus, the company needs to prepare and implement an EMP. In 

addition, in order to address environmental issues and complaints from the local people, the 

company needs to establish an environmental management committee whose members are 

agreed and accepted by the local communities.  

5.6 Kokant Golden Dragon Small Scale Mining Company 

Kokant Golden Dragon mining company was granted a small scale coal extraction license by 

the Ministry of Mines in an area of 45 Ac (0.1821 km2) situated near Ywathar village in 

Kalaywa township, Kalaywa district, Sagaing Region. The monitoring team visited the No (3) 

tunnel of the underground mining pit which exploits a 4 foot thick coal reserve and reaches 

a depth of about 1,500 feet  underground. The company employs 11 foreign experts in this 

mine along with 20 Myanmar employees. The company, in collaboration with Shwe Taung 

company, provides facilities for labor welfares and health care. 

As it was observed that there is no environmental management plan (EMP) or occupational 

safety/security plan in this mining company, the monitoring team suggested the company 

should prepare an EMP and occupational safety/security plan; regularly hold consultation 

meetings with the CSOs; and implement cooperation activities with the local people.  In 

order to address the environmental issues and complaints from the local people, the 

company needs to establish an environmental management committee whose members are 

agreed and accepted by the local communities.  

5.7 Mandalay Golden Friend Large-Scale Mining Company  

Mandalay Golden Friend mining company was granted a large-scale coal extraction license 

by the Ministry of Mines in an area of 192 Ac (0.7770 km2) situated near Ywathar village 

(Palu Zawa area) in Kalaywa township, Kalaywa district, Sagaing Region. The company 

currently exploits a 4 foot thick coal reserve and employs about 20 employees. An open pit 

system is practiced and the coal produced is transported to Monywa city to be used in the 

Shwe Myin Pyan distillery factory. The workers are paid double the normal salary when they 

are asked to perform overtime work. Health care service is being provided through a clinic 

which is jointly established and mainly managed by Shwe Taung Company.  

Neither an Initial Environmental Examination (IEE) nor an Environmental Management Plan 

(EMP) have been prepared. The company needs to monitor the status of environmental 

pollution (water, air and soil) near the project site. The company also needs to prepare an 

occupational safety/security plan. The monitoring team suggested the company should 

regularly hold consultation meetings with CSOs and implement cooperation activities with 

the local people. In order to address the environmental issues and complaints from the local 
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people, the company needs to prepare an EMP and to establish an environmental 

management committee whose members are agreed and accepted by the local 

communities.  

5.8 Thiha Thant Hein Large-Scale Mining Company  

Thiha Thant Hein mining company was granted a coal exploration and extraction license by 

the Ministry of Mines in an area of 85.95 Ac situated around the Dar Thway Kyauk stream 

area of Mawleik township, Mawleik district, Sagaing Region. The company has confirmed a 

coal reserve about 7 feet deep and production is estimated at about 15,000 tons per year 

with an open pit system.  Currently, the company employs 45 workers.   

Although the current mining activities have no negative impacts on local water use and 

cause no blockage of runoff, water pollution parameters needs to be analyzed and 

monitored.  The company has not prepared local development plans, however, it provides 

local employment opportunities for the local people and education support for the children 

of its employees. The workers are provided with full rights, welfare, health care and other 

necessary arrangements. The company therefore currently faces no conflict with the local 

people.  

The company has not carried out an Initial Environmental Examination (IEE) or prepared an 

environmental management plan (EMP). The company also needs to prepare an 

occupational safety/security plan. The monitoring team suggested the company should 

regularly hold consultation meetings with CSOs and implement cooperation activities with 

the local people. To support a participatory approach to environmental management, the 

company is recommended to establish an environmental management committee whose 

members are agreed and accepted by the local communities.  

5.9 Mandalay Outreach Large-Scale Mining Company  

Mandalay Outreach mining company was granted a coal exploration and extraction license 

by the Ministry of Mines in an area of 580.32 Ac (2.3485 km2) situated near the Nam Kham 

Pak stream area of Mawleik township, Mawleik district, Sagaing Region. The company has 

confirmed two coal seams of 5 feet and 30 feet deep. Currently, the company is arranging to 

upscale coal production to become large scale.  

The top soil removed from the mining sites should be managed systematically. The 

monitoring team suggested the company should prepare and implement an occupational 

safety/security plan as it has not prepared one yet. The company is preparing welfare 

programs and programs to build and maintain discipline for its employees. Because the 

mining site is quite far from local villages, regular meetings and cooperation with CSOs and 

local communities are not implemented. The company also needs to prepare an 

environmental impact assessment (EIA)/initial environmental examination (IEE) and 
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environmental management plan (EMP).  The monitoring team has urged the company to 

prepare and implement the above-mentioned points as urgently as possible.  

5.10 Location and accessibility of the coal mines monitored 

Among the inspected coal mines, four large-scale sites (Htun Thwin, Max Myanmar, 

Myanmar Economic Holdings Ltd and Htoo International Group) are situated in Thit Chauk 

area of Kalaywa township, Sagaing Region. The distance from Monwya city to Kalay town is 

about 146 miles. Access is possible by car along the Monwya – YarGyi - Kalaywa route.  Thit 

Chauk village is situated 23 miles away from Kalay town and can be reached by the local 

highway along the Kalay - Kalaywa route.  

The Htun Thwin large-scale mining site is 12 miles away from Thit Chauk village and can be 

reached by car while the coal mines of Max Myanmar and Htoo International Industry 

Group are 2 miles and 0.5 mile away from Thit Chuak village respectively. The coal mine of 

the Shwe Taung company is 10 miles away from Chaung Sone village junction (situated on 

Kalaywa - Mawleik route) but the road is accessible only in the dry season. The coal mines of 

Kokant Golden Dragon and Mandalay Golden Friend companies are adjacent to Shwe 

Taung’s site. The coal mine of the Thiha Thant Hein company is situated 18 miles away from 

Mawleik town and can be reached by car along the Mawleik - Twin Pin village route. The site 

of Mandalay Outreach mining company is situated 17 miles away from the Kalaywa - 

Mawleik route and can be reached by car along a sub-route.  

5.11 Geology of large-scale coal mining sites 

The large-scale coal mining sites monitored by the collaborative team are within the 

Chindwin Basin which dates from the post-Paleocene era and is made up of tertiary 

sedimentary rock layers. The coal seams along with turbidites, quartzite-slate-shale and 

granite gravels are found in Yaw Formation, Pondaung Formation, Tabyin Formation, Tilin 

Formation, and Longshe Formation from the Eocene age.  

The coal seams in this region can be grouped into two, namely, the Lower Coal Seam 

primarily found in the western part of the region and the Upper Coal Seam primarily found 

in the eastern part of the region. The Lower Coal Seam is mainly made up of sub-bituminous 

coal and is comprised of 5 coal seams each of which is 1 ft., 1.6 ft., 2 ft., 5 ft. and 6.5 ft. 

deep, respectively. The Upper Coal Seam is also made up of sub-bituminous coal and is 

comprised of 4 coal seams each of which is 3 ft., 3.3 ft., 6.6 ft., and 9 ft. deep, respectively.  

The coal seams in the Kalaywa - Thit Chauk area (southern part of the region) are found 

between 15° to 45° North-East while those in the Mawleik – Mawku - Palu Zawa area 

(northern part of the region) are found between 5° to 35° East. All the mining companies are 

commercially extracting the upper coal seams.  
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6. Debriefing meeting about the findings of the field monitoring  

After monitoring 9 coal mine sites in Kalay, Kalaywa and Mawleik townships of upper 

Sagaing region, the 12-member monitoring team that had been formed with 

representatives from the trilateral stakeholder groups presented their key findings and 

recommendations at the Royal Jade Hotel in Monwya city on 26th January, 2016. Those 

present were representatives from government agencies, Members of Parliament, CSOs and 

private companies.  

During the meeting, U Kyaw Thet (Managing Director from the Ministry of Mines) presented 

the key findings of the 12-member monitoring team. After his opening presentation, U Kyaw 

Thet Win (Chindwin Youth Network), as a representative of CSOs, and U That Lwin (Soe 

Naing Phyo mining company), as a representative of mining companies, shared their 

observations and experiences. Then the participants, after introducing themselves, asked 

questions and discussed. On behalf of U Hlaing Myint (Member of Parliament elected from 

Mawleik No.2 constituency), U Than Tun Aung (retired high school teacher) who is a 

resident of Aung Mingalar ward of Mawleik town, asked about the environmental pollution 

issues caused by coal mining activities. U Kyaw Than (elected representative from the 

National League for Democracy Party) and U Zin Aung (member of the Environmental 

Conservation Committee) raised questions related to the mining sector. The members of the 

monitoring team responded to those questions.  

On behalf of the mining companies, U Saw Maung (Mandalay Golden Friend company) 

elaborated that the mining companies would analyze whether the coal stock piles along the 

Chindwin river are having adverse impacts on the river water or not; the companies are 

currently exploiting about 3 to 4.5 Ac of land per year and the pits are being refilled with 

borrowed soil after mining activities end; the companies are taking responsibility for 

environmental damage due to mining activities and are carefully committed to taking 

remedial measures. U Zay Lwan (Shwe Taung company) explained that the measures to 

avoid air pollution and to enforce safety plans are being implemented not only in mining 

sites but also along the access roads to them, in accordance with international mining 

standards. U Zaw Win (Max Myanmar company) also shared information on labor affairs, for 

example, their employees are being appointed according to clear procedures and criteria 

while labor welfare, health care services and bonus systems are routinely provided to the 

workers and staff.  

After questions and discussions were completed, the participants set out the way forward 

for a monitoring program. They agreed to hold a public consultation meeting in Kalay town 

on the 15th of February, 2016. The follow-up plan includes monitoring the rest of the coal 

mines and other mineral mines, such as copper, nickel and gold, in Sagaing Region, 

according to the schedule below. In addition to the current team members, representatives 

from other line departments such as Forestry, Land Records, Agriculture, General 
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Administration, Immigration, etc. will be invited to participate in the next monitoring team 

and subsequent field trips. 

The Schedule of monitoring activities for extractive sector in Sagaing Region 

No. Planned Date/Period  Targeted mining activities  

1. 15th February 2016 Public Consultation Meeting in Kalay Town 

2. May, 2016 Gold mines 

3. Last week of April Coal mines 

4. October, 2016 Copper mines 

5. October, 2016 Nickel mines 

 

The Ministry of Mines, Ministry of Forestry, Settlement and Land Records Department, 

Department of Agriculture, General Administration and Immigration Department will be 

invited to the public consultation meeting which will be held in Kalay town.  
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7. Recommendations and conclusions 

As the final part of this report, the following recommendations are made: 

1. Adequate time should be allotted for monitoring activities; 

2. The companies should prepare environmental management plans (EMPs); 

3. The companies should transparently disclose their prepared EMPs to the local 

people and implement them accordingly;  

4. The companies should prepare IEE/EIA/SIA as required and update/modify the 

necessary aspects; 

5. The companies should take necessary actions to remove existing coal stockpiles and 

top soil dumps nearby rivers and from now on should avoid stockpiling near them.  

6. Each company should appoint a responsible coordinator for environmental affairs;  

7. In order to enhance the understanding of workers on their rights, awareness raising 

trainings should be provided in collaboration with outside institutions; 

8. The companies should provide  general information about the mining area and 

mining activities to the local people (for example, information signboards at the 

entrance of a mining area); 

9. Each company should appoint a communications officer and regularly disclose  

information, provide press releases to the media, and communicate with local 

people;  

10. Local development activities should be planned and implemented in consultation 

with local people; 

11. As a follow-up activity to this monitoring, confirmation of permitted area by using 

GPS, testing/analyzing the water, air and soil pollution parameters and announce-

ment of the results should be carried out by the concerned technicians;  

12. The field monitoring criteria for this pilot monitoring activity should be reviewed and 

modified as necessary:  

13. In order to raise awareness about this monitoring program and existing rules and 

regulations, as well as to strengthen capacity, companies and CSOs should be 

equipped with regular training programs; and  

14. In order to develop into a comprehensive process, the pilot monitoring program 

should be reviewed and modified with guidance from the respective technicians. 

In conclusion, we would like to thank and take note of the representatives from the Ministry 

of Mines, CSOs and concerned companies who have actively taken a leading role in this pilot 

monitoring process. The trilateral stakeholders from government, CSOs and private 
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companies have effectively coordinated to accomplish this kind of field monitoring activity 

in the mining sector, which is facing a number of problems.  During the monitoring process, 

some examples of good practice were observed at a few mining sites. On the other hand, 

many companies were found to still be very weak in addressing environmental issues and 

the implementation of environmental conservation measures. Even the responsible persons 

and employees at most companies were found to have a weak understanding and 

awareness of policies, laws, rules, procedures and directives related to good governance of 

natural resources, which is a topic that is receiving a great deal of attention in the current 

reform process being undertaken by the government. It is appreciated that some companies 

have promised to achieve an improved standard in the short-term by reforming their 

management methods and fulfilling all requirements based on the lessons learned from this 

pilot monitoring program. The presentations and discussions in the public consultation 

meeting during which the key findings were disclosed also drew the interest and attention 

of the public, including the follow-up activities to be accomplished by the Ministry of Mines.  

At the same time, representatives from the government, private sector, general public and 

CSOs should regularly organize awareness-raising seminars, public consultation meetings, 

capacity development workshops and trainings so that the stakeholders from different 

sectors can engage in the implementation process of the Extractive Industries Transparency 

Initiatives (EITI) in Myanmar. It has been highlighted that systematic and well-developed 

natural resource management is essential for the economic development of the country. 

Therefore, the pilot monitoring program has successfully contributed by achieving this 

active and friendly collaboration among the trilateral stakeholder groups, which is one of 

the main objectives of this program, while encouraging the concerned stakeholders to 

commit to their responsibility for better reforms in their respective sectors in the future.    

 

 

 

 

 

  



 

18 
 

8. Annexes  

8.1 Number of participants and schedule of key activities in this monitoring program  

No. Name Participants Location Date 

M F Total 

1.  22 3 25 Jade Royal 
Hotel 
(Monywa) 

21-1-2016 

2.  12 - 12 Kalay, 
Kalaywa and 
Mawleik 

22-1-2016  
15-1-2016  

3.  21 4 25 Jade Royal 
Hotel 
(Monywa) 

26 -1-2016 

 

8.2 Attendance list for review workshop on collaborative monitoring process to 

mining sector  

Participatory & Engagement Mining and Mining Trip Reviewing Workshop  
Attendance List 

Jade Royal Hotel, Monywa            21 to 26 January 2016 
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8.3 Agenda for preparatory meeting, review meeting and schedule of the field trips 

No. Item Detailed activities Date Participants 

a) Preparatory 
Coordination 
Meeting of 
Trilateral 
Stakeholders 

Opening remarks 21-1-2016 
 

Mr. Kyaw Thet, 
Director, 
Department of 
Mines 
 

Objectives & discussion on next steps 
 

 Mr. Win Myo 
Thu, Chairperson 
of ALARM 
 

Guidelines to be followed by the 
responsible mining companies 
 

 Participants 
 

Preparing the plan for on-site 
inspection 

 Participants 

b) Collaborative 
Field Monitoring 

Field inspection to:  
- Tun Thwin large scale mine 
- Max Myanmar large scale 

mine 
- Htoo Han Thit  
- Htoo  

(Kalay town) 

22-1-2016 
 
 

Trilateral 
stakeholder 
representatives 

Field inspection to: 
- Shwe Taung large scale mine  
- Mandalay Golden Friend  
- Kokant Golden Dragon small 

scale mine 
(Kalay Town) 

23-1-2016 Trilateral 
stakeholder 
representatives 

Field inspection visit to:  
- Mandalay Outreach  
- Kan Kaung Chin Yadanar large 

scale mine  
- Asia Myay large scale mine 
- Thiha Thant Hein large scale 

mining 
(Mawleik township) 

24-1-2016 Trilateral 
stakeholder 
representatives 

c) Reporting the 
Findings of the 
Field Monitoring 

Opening remarks 26-1-2016 Mr. Kyaw Thet, 
Director, Dept. of 
Mines 

Reporting and Discussion 
 

 Trilateral 
stakeholder 
representatives 

Questions & Discussion and Discussion 
on the Follow-up Steps 

 All participants 

  



 

20 
 

8.4 Compliance check with the mining procedures 

No. Item description Yes No Remarks 

1 Is there an operating license? Y/N    

2 Are the mining activities being carried out compliant with the license 
type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to 2015 Amended Mines Law 

   

3 Is the permit still valid? Y/N    

4 
Is the operator the permit holder or a subcontractor? Holder/Non 
permit holder 

   

5 
If the operator is not the original permit holder, was the transfer of the 
permit valid? Y/N 

   

6 Is the mine activity taking place in the correct location or not? Y/N    

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

   

8 
Has the land lease/land use permit been granted in compliance with 
legal procedures or not? Y/N 

   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the operators get 
the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators get 
the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did they get 
the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil and gas 
pipelines, water pipelines, and irrigation channels, did they get the 
authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture areas, 
did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the authorized 
permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did they 
get the authorized permission to work? 
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14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?   

10 Do they have the permit for water use or not? Y/N    

11 Does the project affect public water use or not? Y/N     

12 Does the project block a waterway or change/divert a waterway? Y/N 
(Has a prior permission been granted or not? Y/N)  

   

13 Is there water pollution or not? Y/N    

14 Is child labor employed or not? Y/N    

15 Are women employed for underground mining or not? Y/N    

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

   

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N    

18 Do the workers have labor rights or not? Y/N    

19 Is there is forced labor or not? Y/N    

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) or not, and it is the plan implemented? Y/N 

   

21 Has an EMP been prepared or not? Y/N    

22 Has an environmental management committee been formed with the 
relevant persons agreed by the local community or not? Y/N 

   

23 Is there an independent environmental monitoring or not? Y/N    

24 Is the EMP is being implemented or not? Y/N    

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

   

26 Is the impact of the mine activity being evaluated/assessed by the 
company or not? Y/N 

   

27 Is there a plan for compensation and is it really implemented or not? 
Y/N 

   

28 
Are the regular, required monitoring reports being published or not? 
Y/N 

   

29 Is there corruption or not? Y/N    

20 Is there any regular meeting with CSOs for coordination? Y/N    

21 Is there any regional development plan being implemented or not? 
(Not including regular community events that are cultural, religious, 
etc.) Y/N 
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8.5 Assessment criteria for monitoring the mining activities 

No Item description 
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1 Is there an operating license? Y/N Y Y Y Y Y Y Y Y Y 

2 Are the mining activities being carried out 
compliant with the license type? 
Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 

2015 Amended Mines Law 
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3 Is the permit still valid? Y/N Y Y Y Y Y Y Y Y Y 

4 
Is the operator the permit holder or a 
subcontractor? Holder/Non permit holder H
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5 
If the operator is not the original permit holder, 
was the transfer of the permit valid? Y/N 

- - N - - - - Y - 

6 
Is the mine activity taking place in the correct 
location or not? Y/N 
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7 
Does the area/size where the activity is taking 
place match the permitted area/size or not? 
Y/N 

- - - - 
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- - 

N
o

 in
fo
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8 
Has the land lease/land use permit been 
granted in compliance with legal procedures or 
not? Y/N 

Y - Y Y Y Y Y Y Y 

9 Operations are in line with the following: 
1) If within 200 meter from a human 
settlement, did the operators get the owner’s 
agreement?  
2) If within 50 meters of crops/plantation/farm, 
did the operators get the owner’s agreement?  
3) If it is on agricultural land or fallow land 
(after the harvesting period), did they get the 
owner’s agreement?  
4) If it is within 100 meters from the irrigation 

Y Y - - - - Y - - 
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channel and water pond, did they get the 
authorized agreement?  
5) If within 50 meters from a railway, did they 
get the authorized permission to work?  
6) If within 200 meters from town/city limits, 
did they get the authorized permission to work?  
7) If within road boundaries/territories and 
airport limits, did they get the authorized 
permission to work?   
8) If within the boundary of transmission lines 
(electricity), oil and gas pipelines, water 
pipelines, and irrigation channels, did they get 
the authorized permission to work? 
9) If in proximity to offshore/fish breeding 
grounds/aquaculture areas, did they get the 
authorized permission to work? 
10) If within pearl production areas, did they 
get the authorized permission to work?   
11) If in proximity to the seashore/beaches, did 
they get the authorized permission to work?    
12) If within nature conservation areas, did they 
get the authorized permission to work?   
13) If within the areas prescribed by the Inland 
Fishing Law, did they get the authorized 
permission to work? 
14) If within the reserved forest area/protected 
public forest and forested areas, did they get 
the authorized permission to work?  
15) Is the project within 100 meters from the 
river bank? (According to the provisions of 
Ministry of Mines) 
16) If the project is within 100 meters or 300 
feet from the country’s territorial border, did 
they get the authorized agreement?  
17) Is topsoil being well conserved or not?    

10 
Do they have the permit for water use or not? 
Y/N  

N N N N N N N N N 

11 
Does the project affect public water use or not? 
Y/N   

N N N N N N N N N 

12 Does the project block a waterway or 
change/divert a waterway? Y/N (Has a prior 
permission been granted or not? Y/N)  

Y N N N N N N - N 

13 Is there water pollution or not? Y/N - N - N - - - - N 

14 Is child labor employed or not? Y/N N N N N N N N N N 

15 
Are women employed for underground mining 
or not? Y/N 

N N N N N N N N N 

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

Y Y N N Y N N N N 

17 
Are overtime fees (wage 2x normal wage) being 
paid or not? Y/N 

Y N - N Y - N - - 

18 Do the workers have labor rights or not? Y/N - Y - Y - N N Y Y 

19 Is there is forced labor or not? Y/N Y N N N N N N N N 

20 Is there a worker’s social welfare plan (for 
health, sanitation, and discipline) and is the 

N Y Y Y Y Y Y Y Y 
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plan being implemented? Y/N 

21 Has an IEE/EIA/EMP been prepared or not? Y/N Y Y N Y Y N N N N 

22 Has an environmental management committee 
been formed with the relevant persons agreed 
by the local community or not? Y/N 

N N N N Y N N N N 

23 
Is there independent environmental monitoring 
or not? Y/N 

N Y N Y N N N N N 

24 Is the EMP being implemented or not? Y/N N Y N N N N N N N 

25 
Has a responsible person/team been assigned 
to implement environmental management 
activities or not? Y/N 

N Y N N N N N N N 

26 Is the impact of the mining activity being 
evaluated/assessed by the company or not? 
Y/N 

N Y N N N N N N N 

27 Is there a plan for compensation and is it really 
implemented or not? Y/N 

N Y N N N N N N N 

28 
Are the regular, required monitoring reports 
being published or not? Y/N 

Y Y Y Y Y Y Y Y Y 

29 
Is there any regular meeting with CSOs for 
coordination? 

Y Y N N N N N N N 

30 Is there any regional development plan being 
implemented or not? (Not including regular 
community events that are cultural, religious, 
etc.) Y/N 

N Y - - N - - N N 

31 Are there any foreign workers being employed 
or not? 

N N N N N Y N N N 

32 Was there any conflict with the local 
communities, regarding social or economic 
concerns? Y/N 

N N N N N N N N N 

33 Have any mine workers been injured or 
negatively affected? Y/N 

Y N N N N N N N N 

34 Have there been any fatalities? Y/N N N N N N N N N N 

35 Is there any environmental pollution nearby? 
(water, air, soil pollution) Y/N 

- Y - - - - - - - 
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Htun Thwin Large Scale Mining Company Assessment Results 

Htun Thwin mining company was granted a large/small scale coal extraction license by the 

Ministry of Mines in an area of 4500 acres (18.2113 km2) situated around Palu Zawa stream 

in Kalaywa township. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y   

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

No 
Info 

  

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

  To inspect 

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 

Y  To manage the 
overburden 

properly 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

Y   

13 Is there water pollution or not? Y/N   To inspect 

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

Y   

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N Y   

18 Do the workers have labor rights or not? Y/N    

19 Is there is forced labor or not? Y/N Y   

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

 N  

21 Has an IEE/EIA/EMP been prepared or not? Y/N Y   

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N  

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N  

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination? Y   

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

 N  

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N Y   

34 Have there been any fatalities? Y/N  N  

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

  To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Htay Aung (Manager, Htun Thwin Large Scale Mining Company) 
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 Mr. Tin Aung (Carpenter, Htun Thwin Large Scale Mining Company) 
 Mr. Tun Min Kyaw (Driver, Htun Thwin Large Scale Mining Company) 
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Max Myanmar Large Scale Mining Company Assessment Results 

Max Myanmar mining company was granted a large scale coal extraction license by the 

Ministry of Mines in an area of 5,247.66 Ac (21.237 km2) situated near Thit Chauk village in 

Kalaywa township, Kalaywa district, Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Large scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

No 
Info 

  

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

   

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 

Y 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

 
 
 
 
 

N 

10 Do they have the permit for water use or not? Y/N  N 

No officials have 
come to request 
us to submit for 
the permission 

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N   To inspect 

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N Y  

No plan, but 
training has been 

done 

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N  N 
There is no 

overtime work 

18 Do the workers have labor rights or not? Y/N Y   

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N Y   

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N  

23 Is there independent environmental monitoring or not? Y/N Y   

24 Is the EMP being implemented or not? Y/N Y   

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

Y   

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

Y   

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

Y   

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination? Y   

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

Y   

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N  
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35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

Y   

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Zaw Win (General Manager, Max Myanmar Large Scale Mining 
Company) 

 Mr. Tun Tun (Office Head, Max Myanmar Large Scale Mining Company) 
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Htoo Han Thit Large Scale Mining Company Assessment Results 

Htoo Han Thit mining company operates under a large scale coal extraction license issued by 

the Ministry of Mines in an area of 5,165.25 Ac (20.6611 km2) situated near Kyauk Ohn 

Chaung village in Kalaywa township, Kalaywa district, Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y  
UMEHL is the 
license holder 

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y 

 

Large scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

 Non 
hold 

 

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

 
N  

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

 
  

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

 
  

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
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12) If within nature conservation areas, did they get the 
authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N 
 

13 Is there water pollution or not? Y/N    To inspect 

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N 
 

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N    

18 Do the workers have labor rights or not? Y/N  
 

There is 
donation 

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y 
  

21 Has an IEE/EIA/EMP been prepared or not? Y/N  N  

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N 
 

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N 
 

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N 
 

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N 
 

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y 
  

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

 
  

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N 
 

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N  

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

 
 To inspect 
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Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Ko Ko Khant  (Director, Htoo Han Thit Large Scale Mining Company) 
 Mr. Soe Win (Driver, Htoo Han Thit Large Scale Mining Company) 
 Mr. Kyaw Myo Htut (Operator, Htoo Han Thit Large Scale Mining 

Company) 
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Htoo Large Scale Mining Company Assessment Results 

Htoo mining company was granted a large scale coal extraction license by the Ministry of 

Mines in an area situated near Thit Chauk village in Kalaywa township, Kalaywa district, 

Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Large scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

  To inspect 

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

  To inspect 

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

 
 
 
 
 

N 

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N  N  

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N  

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N  N Paid by the hour 

18 Do the workers have labor rights or not? Y/N Y   

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N Y   

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N  

23 Is there independent environmental monitoring or not? Y/N Y   

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N  

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

   

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N  

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

  To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Chit Ko Ko (Manager, Htoo Large Scale Mining Company) 
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 Mr. Phyo Phyo Aung (Driver, Htoo Large Scale Mining Company) 
 Mr. Thet Ko Ko Oo (Driver, Htoo Large Scale Mining Company) 
 Mr. Aung Min Thet (Driver, Htoo Large Scale Mining Company) 
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Shwe Taung Large Scale Mining Company Assessment Results 

Shwe Taung mining company was granted a large scale coal extraction license by the 

Ministry of Mines in an area of 3,378.2 Ac (21.237 km2) situated near Palu Zawa village in 

Kalaywa township, Kalaywa district, Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Large scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

Y   

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

Y   

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

 
 
 
 
 

Y 

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N    

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

Y   

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N Y   

18 Do the workers have labor rights or not? Y/N    

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N Y   

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

Y   

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N  

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

 N  

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N To inspect 

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

  
To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Myo Myint (Manager, Shwe Taung Large Scale Mining Company) 
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 Mr. Hein THet Naung, (Production Manager, Shwe Taung Large Scale 
Mining Company) 

 Mr. Myo Kyaw, (Driver, Shwe Taung Large Scale Mining Company) 
 Mr. Aung Tun, (Operator, Shwe Taung Large Scale Mining Company) 
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Kokant Golden Dragon Small Scale Mining Company Assessment Results  

Kokant Golden Dragon mining company was granted a small scale coal extraction license by 

the Ministry of Mines in an area of 45 Ac (0.1821 km2) situated near Ywathar village in 

Kalaywa township, Kalaywa district, Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Small scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

Y   

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

   

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?   
17) Is topsoil being well conserved or not?    

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N -   

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N  

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N   
No overtime 

work 

18 Do the workers have labor rights or not? Y/N  N  

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N  N  

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N  

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N  

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

   

31 Are there any foreign workers being employed or not? Y   

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N   To inspect 

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

   

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 
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Respondents: Mr. Aung Paing (General Manager, Kokant Golden Dragon Small Scale 
Mining Company) 

 Mr. Saw Thant Zin (Manager, Kokant Golden Dragon Small Scale Mining 
Company) 
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Mandalay Golden Friend Large-Scale Mining Company Assessment Results  

Mandalay Golden Friend mining company was granted a large-scale coal extraction license 

by the Ministry of Mines in an area of 192 Ac (0.7770 km2) situated near Ywathar village 

(Palu Zawa area) in Kalaywa township, Kalaywa district, Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y 

  

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

Y   

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

   

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N  N  

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N  

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N  N  

18 Do the workers have labor rights or not? Y/N  N  

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N Y  

In collaboration 
with Shwe 

Taung 

21 Has an IEE/EIA/EMP been prepared or not? Y/N  N  

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 N  

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 N  

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

   

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N  

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

  To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 
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Respondents: Mr. Tin Ya (Manager, Mandalay Golden Friend Large Scale Mining 
Company) 

 Mr. Kyaw Myo Win (In Charge of Storeroom, Mandalay Golden Friend 
Large Scale Mining Company) 

 Mr. Way Yan Hein (Operator, Mandalay Golden Friend Large Scale Mining 
Company) 

 Mr. Win Htut Aung (Deputy Manager, Mandalay Golden Friend Large 
Scale Mining Company) 
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Thiha Thant Hein Large-Scale Mining Company Assessment Results  

Thiha Thant Hein mining company was granted a coal exploration and extraction license by 

the Ministry of Mines in an area of 85.95 Ac situated in Mawleik township, Mawleik district, 

Sagaing Region. 

No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Large scale 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

Y   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

Y   

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

Y   

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

 
 
 
 
 

N 

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

   

13 Is there water pollution or not? Y/N    

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N  

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N    

18 Do the workers have labor rights or not? Y/N Y   

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N  N  

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N  

 N  

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 N  

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N    

 N    

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 N  

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

 N  

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N  

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N To inspect 

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N  

-  
To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 

Respondents: Mr. Htun Hla (Manager, Thiha Tan Hein Large Scale Mining Company) 
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Mandalay Outreach Exploration Mining Company Assessment Results 

Mandalay Outreach mining company was granted a coal exploration and extraction license 

by the Ministry of Mines in an area of 580.32 Ac (2.3485 km2) situated near the Nam Kham 

Pak stream area of Mawleik township, Mawleik district, Sagaing Region. 

 No Item description Yes No Remark 

1 Is there an operating license? Y/N Y   

2 Are the mining activities being carried out compliant with the 
license type? Compliant/Non-compliant 

- Exploration 
- Feasibility studies 
- Small scale production 
- Artisanal/subsistence 
- Large scale 
- Value added/processing 
- Trading, according to the 2015 Amended Mines Law 

Y  Exploration 
stage 

3 Is the permit still valid? Y/N Y   

4 
Is the operator the permit holder or a subcontractor? 
Holder/Non permit holder 

Y 
  

5 
If the operator is not the original permit holder, was the transfer 
of the permit valid? Y/N 

   

6 
Is the mine activity taking place in the correct location or not? 
Y/N 

  
To inspect 

7 
Does the area/size where the activity is taking place match the 
permitted area/size or not? Y/N 

  
To inspect 

8 
Has the land lease/land use permit been granted in compliance 
with legal procedures or not? Y/N 

Y   

9 Operations are in line with the following: 
1) If within 200 meter from a human settlement, did the 
operators get the owner’s agreement?  
2) If within 50 meters of crops/plantation/farm, did the operators 
get the owner’s agreement?  
3) If it is on agricultural land or fallow land (after the harvesting 
period), did they get the owner’s agreement?  
4) If it is within 100 meters from the irrigation channel and water 
pond, did they get the authorized agreement?  
5) If within 50 meters from a railway, did they get the authorized 
permission to work?  
6) If within 200 meters from town/city limits, did they get the 
authorized permission to work?  
7) If within road boundaries/territories and airport limits, did 
they get the authorized permission to work?   
8) If within the boundary of transmission lines (electricity), oil 
and gas pipelines, water pipelines, and irrigation channels, did 
they get the authorized permission to work? 
9) If in proximity to offshore/fish breeding grounds/aquaculture 
areas, did they get the authorized permission to work? 
10) If within pearl production areas, did they get the authorized 
permission to work?   
11) If in proximity to the seashore/beaches, did they get the 
authorized permission to work?    
12) If within nature conservation areas, did they get the 
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authorized permission to work?   
13) If within the areas prescribed by the Inland Fishing Law, did 
they get the authorized permission to work? 
14) If within the reserved forest area/protected public forest and 
forested areas, did they get the authorized permission to work?  
15) Is the project within 100 meters from the river bank? 
(According to the provisions of Ministry of Mines) 
16) If the project is within 100 meters or 300 feet from the 
country’s territorial border, did they get the authorized 
agreement?  
17) Is topsoil being well conserved or not?    

10 Do they have the permit for water use or not? Y/N  N  

11 Does the project affect public water use or not? Y/N   N  

12 Does the project block a waterway or change/divert a waterway? 
Y/N (Has a prior permission been granted or not? Y/N)  

 N  

13 Is there water pollution or not? Y/N  N  

14 Is child labor employed or not? Y/N  N  

15 Are women employed for underground mining or not? Y/N  N  

16 Is there an occupational safety plan? Y/N  
If yes, is the plan really being followed? Y/N 

 N  

17 Are overtime fees (wage 2x normal wage) being paid or not? Y/N   
No overtime 

work 

18 Do the workers have labor rights or not? Y/N Y   

19 Is there is forced labor or not? Y/N  N  

20 Is there a worker’s social welfare plan (for health, sanitation, and 
discipline) and is the plan being implemented? Y/N 

Y   

21 Has an IEE/EIA/EMP been prepared or not? Y/N  N  

22 Has an environmental management committee been formed 
with the relevant persons agreed by the local community or not? 
Y/N 

 
N 

 

23 Is there independent environmental monitoring or not? Y/N  N  

24 Is the EMP being implemented or not? Y/N  N  

25 
Has a responsible person/team been assigned to implement 
environmental management activities or not? Y/N 

 
N 

 

26 Is the impact of the mining activity being evaluated/assessed by 
the company or not? Y/N 

 
N 

 

27 Is there a plan for compensation and is it really implemented or 
not? Y/N 

 
N 

 

28 
Are the regular, required monitoring reports being published or 
not? Y/N 

Y   

29 Is there any regular meeting with CSOs for coordination?  N  

30 Is there any regional development plan being implemented or 
not? (Not including regular community events that are cultural, 
religious, etc.) Y/N 

 N  

31 Are there any foreign workers being employed or not?  N  

32 Was there any conflict with the local communities, regarding 
social or economic concerns? Y/N 

 N  

33 Have any mine workers been injured or negatively affected? Y/N  N  

34 Have there been any fatalities? Y/N  N  

35 Is there any environmental pollution nearby? (water, air, soil 
pollution) Y/N 

  To inspect 

Interviewers: The 12 trilateral stakeholder representatives (inspectors) 
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Respondents: Mr. Nyein Chan Aung (Manager, Mandalay Outreach Large Scale Mining 
Company) 

 Mr. Thein Win Khine (Driver, Mandalay Outreach Large Scale Mining 
Company) 

 Mr. Nay San Oo (Operator, Mandalay Outreach Large Scale Mining 
Company) 
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9. Photographic record of the field trips to the coal mines 

 

Trilateral field inspection 

 

Trilateral field inspection 

 

Interview with mine workers  
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Interview with mine workers 

 

Underground and open pit mines 

 

Coal mines 
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Roads to mine sites 

 

Interviews with mine workers 

 

Trilateral field inspection 
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Blocked water courses due to waste disposal from the mines 

 

Coal transport ships at Mandalay Shwe Kyetkya Port  
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10. Photographic Record of the debriefing meeting after the field trips  

Images below placeholders only, real images to be inserted by ALARM/DOM 

 

Reporting and discussion of the findings 

 

Reporting and discussion of the findings from the companies 

 

Reporting and discussion of the findings from the CSOs and parties 
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Note 1. Production permits and Site maps are in the original Myanamar language, 
 
Note 2. ALARM made a 15 minute video of this exercise. Please contact Richard Holloway at 
rjvholloway@gmail.com for copies 

mailto:rjvholloway@gmail.com

